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Bruce House Annual Message

The Bruce House annual message
is an opportunity to open our doors and
share with you the work we have done
over the last year, HIV/AIDS updates,
and the successes and challenges we face
as an organization. It is a chance to ac-
knowledge the remarkable volunteers
who honour us with their precious time,
caring, kindness and talents. It is a time
to show our deep appreciation to the do-
nors who are instrumental in keeping our
doors open. It is a time to welcome you
into our home.

The focus of this annual message is
to highlight our efforts over the last 27
years of providing homes to people liv-
ing with and affected by HIV. When in the
past we referred to Bruce House as “more
than a house” it was usually interpreted
in terms of providing more than a “roof
over one’s head”; and references the vari-
ous types of services and support given
to those we house. While the above is
literally true what is not always evident
is that we truly provide “more than a
house”—we provide homes.

A home can be different things for
different people. For some it can mean a
place to feel safe and secure. For many it
may be a place to live as a family together.
For others it can mean a place of refuge
and healing. Still others may think of a
home as a place to belong to community
or a place to welcome friends and fam-
ily or merely a place to hang one’s hat. A
place to sing out loud in the shower, or
lounge in your favourite chair. Think of
what you yourself would view as a home.
Imagine the components of what a home
must be for you to truly feel “at home”.
Can a home be a place? An organization?
Or does it just need to be something or
somewhere that you feel safe and secure
and welcomed regardless of where you've
been, what you have experienced, and
where you are coming from?

A home requires work—bills to
pay, chores to do, maintenance, and its
share of worries. We worry about fund-
ing changes, such as those at the Public
Health Agency of Canada; where virtually
the same sum of money previously avail-

able for HIV/AIDS now also funds Hepa-
titis-C services and “sexually transmitted
and blood-born infections” (STBBIs). We
advocate for our clients when they lose
services elsewhere, such as the cancella-
tion of psychological services for people
with HIV at the Ottawa Hospital—some-
thing the Ontario AIDS Network mem-
bers have identified as a worrisome trend
across the province. A home is not some-
thing that is built and then forgotten, but
a place that requires constant work.

As the needs of our clients change, so
does the home they need us to provide. As
people live longer with HIV it is often oth-
er health concerns which become promi-
nent—from injury to illness, a home is a
place to heal, recover, and rest—provided
that home can adapt to their needs. Car-
ing for People aging with HIV has been a
concern on the horizon for years now, and
that horizon approaches quickly.

For over 27 years Bruce House has
been a home for so many. A home for
those who were sick and dying, a home
for those shunned by family and friends,
a home for those in crisis... and a home for
one to live and thrive and place to come to
peace with one’s self.

We as an organization have provided
a home to not only people living with HIV
and/or AIDS but to a countless number of
people who found refuge in our mission
and wanted to be part of that feeling of
home. They came to work, to volunteer,
and found themselves coming home.

Today we honour those who have
been part of our home and for those who
continue to be part of our home. Whether
you are living with HIV or not, there’s a
home for you at Bruce House.

Welcome Home.

J.J. (Jay) Koornstra
Executive Director

Lynne Cioppa
Chairperson, Board of Directors

Home isn’t
where you're
from, it's where
you find light
when all grows
dark.

—Pierce Brown

In Memory of Our Sweet Friend
Eileen Murphy

This Annual Report is dedicated to the
memory of our sweet, dear friend and
family member Eileen Murphy who
devoted over 20 years of love, commit-
ment, compassion, joy, laughter, wis-
dom and so much more to Bruce House
and the Ottawa LGBTQ Community.
You are deeply missed.

Sending you so much love,
Your family at Bruce House

Bruce House 402-251 Bank St. Ottawa, ON K2P 1X3
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2014-15 brought much movement in
and out of the Transition House. As people
with HIV are living lives of greater lon-
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(cont'd from page 2)

issues. These presentations are interac-
tive and interesting. Some of the pre-
sented topics have included the Ontario
Disability Support Program, dealing with
collection agencies, and HIV and disclo-
sure in the workplace. The students are
able to provide information, with individ-
ual legal advice available from the Legal
Clinic at no charge.

There is the ongoing planning on
developing what has internally been re-
ferred to as “the third program”—an
enhanced support program for clients
whose needs fall outside the services tra-
ditionally offered by the Transition House
Program and the Supported Independent
Living Program. While in the early stag-
es, developing this program is part of the
Bruce House commitment to expand v
and evolve our services as the needs of
our clients evolve and change.

Richard Naster
Team Leader,
Transition House Program

Doug Cooper
Team Leader,

Supported Independent Living Program

Please see the Bruce House booklet or web-
site for program information.

Volunteers

This fiscal year our devoted volun-
teers gave 6546 hours of their time to
Bruce House. This is an amazing contri-
bution—if volunteers were compensated
at the entry-level hourly rate (excluding
benefits) this would cost Bruce House
nearly $118,000. Volunteering should not
be reduced to a dollar figure, however.
Every volunteer is unique and each brings
compassion, dedication, creativity, laugh-
ter and much more to their volunteer role.
Bruce House is enriched by the personal
gift of each and every volunteer.

We continue to increase our volun-
teer involvement in the context of the
Greater Involvement of People living with
HIV/AIDS (GIPA) and with Meaningful

Fundraising

Over the 2014-15 fiscal year our fund-
raising efforts have been both successful
and innovative, starting with a grass-
roots approach to developing relation-
ships with our remarkable donors—some
of whom have supported Bruce House for
over two decades. We are so grateful for
the community response to help us over-
come financial challenges, and the fund-
raising events that pop up all over the city
throughout the year on our behalf.

Through the generosity of foundations,
individuals and those who attend our key
fundraising events, Bruce House is able

to secure funding that is critical to the
success of our programs. From the Taste
for Life restaurants and the thousands of
diners, to the community-led fundraisers
and individual donors, we are tremen-
dously grateful for the kindness and sup-
port bestowed on us.

We remain diligent in providing the
best care for those in your community liv-
ing with HIV. Thank you for believing in
Bruce House, and helping us help others.

Jill Woodley
Fund Development &

Community Engagement

Generous support for Bruce House from the 100 Women Who Care Otftawa.

Involvement of People living with HIV/
AIDS (MIPA) by creating opportunities
for personal development, employment
opportunities, and increased self-esteem.
Bruce House is a signatory to the Ontario
Accord, demonstrating our commitment
to the GIPA/MIPA principles and our phi-
losophy of including individuals affected
by HIV as key stakeholders in our work.

Thank you to all of our fabulous vol-
unteers who allow us to provide many of
our programs and services, and without
whom we would not be able to deliver this
level of care and support.

Linda Truglia
Coordinator of Volunteer Services

Bruce House 402-251 Bank St. Ottawa, ON
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Another busy year has been complet-
ed at Bruce House and our community
based organization remains committed
to providing the best possible services
and care for our clients. With the efforts
of our dedicated team of employees and
volunteers, Bruce House has continued to
be arelevant organization by offering the
best possible health outcomes for our cli-
ents in a cost-effective manner. We live in
a challenging environment and are regu-
larly faced with rising costs and limited
sources of revenue.

Although we have continued to of-
fer all of our services, we have seen a
decline in our revenue of over $35,000
for the 2014-15 year as compared to the
previous year. The total revenue for the
year was below the budgeted expecta-
tions and the decline was mainly due to
reduced donations and fundraising con-
tributions. In light of this situation, the
management and staff of Bruce House
have stepped up to the challenge and
found ways to reduce costs when and
where possible and have continued to ex-
ercise care and prudence to manage the
financial impact of unexpected events in
order to respect the expenditure budget
of the organization as closely as possible.
By this hard work, Bruce House was able
to trim approximately $19,000 of expens-
es when compared to the previous year.
The end result of these efforts for the fis-
cal year ended March 31, 2015 was a loss
of $75,700 which was in fact double of the
anticipated loss for the year.

Sitting 'round the campfire at the 2015 Kitchen Party. Photo: Joan Anderson

Although, we have yet to utilize the
funds set aside in our internally restrict-
ed fund for contingencies ($297,000), we
have seen a significant decline in our to-
tal cash and investments by over $62,000.
Continued deficits would force the orga-
nization to use these contingency funds.
Recognizing these results and that the
contingency funds are meant to assist
during short-term periods of financial
difficulties, the Board has been reviewing
proposed alternatives to contain the an-
nual deficit tendencies and return Bruce
House to an annual break-even position.
Some of these initiatives will include a
more detailed and timely budget process,
areview of our revenue generated policies
and practices and elaborating new strat-
egies for obtaining government funding.
We will of course use best efforts to main-
tain all established cost-saving measures
in our programs and services as well as
to the overall infrastructure costs of the
organization.

On behalf of the Finance Committee,
[ would like to thank you for your contin-
ued support and for helping us in making
Bruce House an important organization
in our community

Marc Brabant
Treasurer, Board of Directors

The complete audited financial statements
are available on request from the Bruce
House office.

2014-15 Revenues
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The ache for home
lives in all of us, the
safe place where we
can go as we are and
not be questioned.
—Maya Angelou
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Funders & Supporters

BRUCE HOUSE RECEIVES FUNDING FROM:
- Public Health Agency of Canada - AIDS Community Action Program (ACAP)
- Employment and Social Development Canada - Homelessness Prevention Initiative
- Ontario Ministry of Health and Long-term Care - AIDS Bureau
- Ontario - Consolidated Homelessness Prevention Program
- City of Ottawa - Domiciliary Residential
- Somerset West Community Health Centre
- MAC AIDS Fund
- The Snowy OWL AIDS Foundation
- Wesley and Mary Nichol Foundation
- Ontario REALTORS Care® Foundation
- The Community Foundation of Ottawa
-TD
- James Robin Findlay Fund

BRUCE HOUSE IS A BENEFICIARY OF:
- Swirl and Twirl
- Drag & Balls
- Bon Appetit
- 100 Women Who Care - Ottawa
- QBall Ottawa
- restaurants participating in A Taste For Life

What is home? It's a place where people share
and understand each other. Its relationships are nur-
turing. The people in it do not need to be perfect;
instead, they need to be honest, loving, supportive,
recognizing a common humanity that makes
all of us vulnerable.

—Gladys M. Hunt

Family portait.

2014-15 Staff

EXECUTIVE DIRECTOR
J.J. Jay) Koornstra

OFFICE AND FINANCIAL
ADMINISTRATOR
Lorraine Kelly

DATABASE COORD. &
ADMIN ASSISTANT
Patrick James Morley

COORDINATOR OF VOL. SERVICES
Linda Truglia

FUND DEVELOPMENT AND
COMMUNITY ENGAGEMENT
Jill Woodley

TEAM LEADER,
SUPPORTIVE IND. LIVING PROGRAM
Doug Cooper

HouSING SUPPORT WORKER
Lana Duss

TEAM LEADER,
TRANSITION HOUSE PROGRAM
Richard Naster

FULL TIME CAREGIVERS
Linda Carr, Bruce Miller,
Sandra (Sam) Taylor, Jay Veerappah

CASUAL RELIEF CAREGIVERS

Noor Al-Shaikhly, Patrick Beaudry,
Mariah Bryant, [an Ford, Ayan Jama,
Arif Jinha, Richard Pratt,

Stephanie Smith

SUMMER STUDENTS
Robyn Henderson, Samah Sacci

2014-15 Board of Directors
CHAIR

Lynne Cioppa

VICE-CHAIR

Lee Callan

TREASURER
Marc Brabant

SECRETARY
Sarah Atchison

Ex-OFFIc10, EXECUTIVE DIRECTOR
J.J- (Jay) Koornstra

DIRECTORS

Uttara Ahara, Jacquie Bushell,
Rachel Horsley, Amanda Moir,
Dale Pelletier
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