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A Time of Change and Growth at Bruce House

As with everything in life, change hap-
pens as we grow. Bruce House is no ex-
ception to this phenomenon. Bruce House
has seen some very significant changes
over the past year and some tremendous
growth and development as well. With the
introduction of our new REST Program, a
shiftin the delivery of client programs and
services and a greater engagement with
People Living With and Impacted by HIV
in our community; Bruce House is grow-
ing to meet the many challenges of living
with HIV, engaging PHAs, providing ser-
vice delivery, working with our commu-
nity partners and meeting the require-
ments that our funders ask of us. As with
the changing “Face of HIV”, Bruce House
is also changing as we learn to work with
new challenges in HIV programs and ser-
vices, treatments, long term survivors,
aging PHAs, issues around rehabilitation
& HIV, living with an episodic illness and
so many other issues that arise yet also
continuing to be meet our mandate of
providing housing, compassionate care
and support in Ottawa for People Living
With HIV/AIDS.

This year for Bruce House has been a
time of Change Management. A time for
us to take stock, reflect, engage, develop
and grow. By engaging with our staff,
volunteers, clients, community partners,
funders and supporters; Bruce House is
committed to ensuring we continually
evaluate, asses, design, implement and
manage the changes. This takes some
time, causes some emotional reactions,
some concerns and anxieties; but also cre-
ates opportunities, dreams, excitement
and growth. It allows Bruce House as an
organization to ensure we continue to be
a leader in providing supportive housing,
delivering outstanding programing and
providing the greatest supports that we
can for People Living With and Impacted
by HIV in Ottawa.

The staff and Board of Bruce House
have committed to this change manage-
ment process by beginning to evaluate
program delivery, introduce new and
exciting programming, improving client

services, evaluate operational processes
and procedures, ensure financial stabil-
ity and most importantly involve each
and every stakeholder in this process.
As we continue to move forward with
this Change Management process we will
asking for greater engagement and in-
volvement, feedback, input, and support
- as change is not always easy; we need
to ensure we are hearing from everyone
involved with Bruce House to ensure we
continue on the path of change in the true
spirit of what Bruce House is and will
continue to be.

This is a perfect opportunity to ex-
press our sincere appreciation and heart
felt thank you to our clients, volunteers,
staff, community partners funders and
donors for the support during this past

year and for your continued support as
the Board and staff move forward with
the Change Management Plan at Bruce
House. It also a great opportunity to
invite all of you to be involved with
the Strategic Planning Process which
the board will begin this year; as we
develop a new strategic plan that will
orient our programs, services, opera-
tional plan and policy work towards the
rapidly changing landscape of HIV and
the new challenges that we face as an
organization and in Ottawa. Because as
always it is our community who lead us
in the work that we do and direct Bruce
House as we move through the changes
and continue to grow.

Robert Alexander
Interim Executive Director
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A Continuum of Care

New program delivery model af Bruce House

In combination with two new staff po-
sitions and a new program, Bruce House
has revitalised and reimagined our ser-
vices to more effectively respond to the
needs of our clients—whatever those
challenges may be.

The new Rehabilitation and Episodic
Supportive Transition (REST) Program
dovetails with the existing Supportive
Independent Living Program (SILP, or
“Apartment Program”) and Transition
House Program to ensure that all our
clients’ needs are seamlessly met. The
REST Program also supports clients not
currently housed by Bruce House, in-
cluding those on our waiting list.

Under this new model, clients are no
longer “Apartment clients” or “House
clients”—they are Bruce House clients.
Our three programs complement each
other in supporting each client’s indi-
vidual and changing needs.

by the numbers

A new staff position, the Client Health
Management Coordinator, works with
all programs to ensure continuity of
care for clients; from initial intake to
participation in a Bruce House program
to—ideally—long term stable housing.

Course of Action Plans (COAP, pro-
nounced “cope”) are established in co-
operation with each client, setting out
individual goals, challenges, and steps
necessary for them reach their desired
outcomes. A COAP may be long-term
or short-term, and is reviewed periodi-
cally. Supporting documents, such as a
calendar of appointments, are given to
the client along with a copy of the COAP.

With the introduction of monthly so-
cials and the range of existing supports
such as the Community Kitchen and
Buddy Programs, Bruce House strives
to expand our continuum of services de-
signed to help clients maintain housing
and live happy, healthy lives.

7,500

*Estimate based on facility capacity.

Feline friendship—one of the joys only
possible with stable housing.

All HIV
infections in

Ontario HIV Treatment Cascade
Showing high and low estimates

65-75%

~

Ontario 52-60%

are linked
to care

have been
diagnosed

43-527% = 28.42%

r?fdmed undetectable
In care viral load

By providing housing and support, Bruce House contributes to HIV+

individuals being linked to care, being retained in care, and working 1_ BR‘UCE H%USE _T

tfo achieve undetectable viral loads through adherence to freatment.
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J
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The Bruce House Continuum of Services

Client Health Management
Coordinator

The Client Health Management Coordinator is the first
person a client meets after being referred to Bruce House,
and will follow the client’s care throughout their access
to programs and services. The Coordinator will help the
client complete intake forms, discuss individual
needs, and explain Bruce House services.

The Client Health Management
Coordinator then works with pro-
gram coordinators in determin-
ing the appropriate program
for the client; developing
and reviewing Course
of Action Plans (CO-

APs); and periodically
reviewing a client’s
progress towards
their individual

goals. In doing

this the Coordina-

tor ensures that

each client is, at

(Rehobili’ro’rion & Episodic h

Supportive Transition Program (REST)

The REST program is a newly developed initiative that
ensures Bruce House cares for the unique needs of all cli-
ents. It is our assurance there will be a strategic response

REHABILITATION &

EPISODIC SUPPORTIVE
TRANSITION PROGRAM
(REST)

CLIENT HEALTH
MANAGEMENT
COORDINATOR

and supports for every client who may be facing episodic
illness, housing instability or a crisis affecting
their day-to-day living activities. REST
plans may include short-term spe-
cialized care, respite and the op-
portunity to transition between
the programs without any
gaps in care.
REST serves clients in
both housing programs
(THP and SILP); cli-
ents on a waiting list
for either housing
programs; and cli-
ents not housed by
Bruce House. REST
Course of Action
Plans (COAPs) are

all times, best individually cre-
serviced by the ated with the cli-
continuum of ent, are flexible,
services at Bruce SUPPORTIVE and are based on
House. INDEPENDENT a specific need or
challenge.
TRﬁgﬁgg)N LIVING 8 J
PROGRAM
PROGRAM (THP) (SILP)
4 | | )
Transifion

House Program

The Transition House Program provides 24/7 care by
a team of caseworkers and volunteers, offering support
services ranging from assistance with the activities of
daily living and personal care to counseling and advocacy
around addictions, physical and mental health, and more.

House residents also have access to the REST Program,
ensuring that their individuals needs are met in the best
manner possible with a goal of transitioning clients to
long-term housing.

The House can also provide short-term accommoda-
tions during periods of crisis or due to episodic needs, and

Supportive Independent Living Program
(SILP)

The Supportive Independent Living Program provides
access to secure, affordable and stable long-term housing
for families, individuals, and couples in up to 40 apart-
ments throughout Ottawa. Designed to support long-term,
stable housing for those impacted by HIV, SILP supports
clients with health check-ins, referrals, and practical sup-
ports as well as with additional resources available via the
REST Program.

The tremendous success of this program is amply dem-
onstrated by the many clients housed for more than a de-

\it can be utilized to provide palliative care. )

cade in a Bruce House apartment.

(& J
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10,800

*Based on data submitted to the Ontario Ministry of Health and Long-Term Care.

REST Program Course of Action Plan - Bob

Course of Action Plans

Course of Action Plans (COAPs) may vary great-
ly in scope and detail, but all have two things in
common: they are created with the client, not just
for the client; and they provide a clear way for-
ward through a challenge, urgent need, or change

in life situation.
Here is a sample of some of the items consid-

ered in a COAP.

Goal:

-Su i
Pport Bob +hrou9h his surgery and Pos-l-—op care.

Objectives:

‘Confirm Bob h .

hOSPi-I-aI_ as +ranspor+a+|on to and from

: \ifi?ﬁ e e i day of surgery, as needed

+hrou9>;1 PO+9+-OP care is arranged| suppor+ '
out recovery i )

appointments. Y Inclidng travel to Folow-up

*Coordinate the pick- . o

his pharmacy, Picktp of Bob's medication £rom

“Bob” is about to undergo surgery. Bob lives
independently in his own apartment with the as-
sistance of supports available to him from Bruce
House. Bob has little support from friends and

family.

Potential Barriers:

\.,\/:fh I?;c;liedoizvljjr have g phone, communicaﬁng
ider i
i 2 s will heed to be accommodated
‘B
cOil:idh:: gsﬁgne to s+ay with him durin9 recovery
Ns: can he s+ay at the hospi -
an extra night? |s the i o
EHSa gouse? re a bed available at the
:p%ibg gzzallch be o:ble to pPrepare meals or shop
ays: plan to do groceries befo
re
surgery, make a meg| Plan of simple +foods. Consid
a Per_sonal care worker . e
;Eob IS Uncomfortable with doctors: Provide a
seworker +o help him understand +he required

A brief list of some of the many sup-
ports Bruce House staff deliver to
clients every day.

e Taking clients to/from appoint-
ments (medical, wellness, or service
providers).

e Accompanying clients into exam
rooms, when required (e.g. to inter-
pret medical directions).

o Taking notes on behalf of clients
during medical/wellness appoint-
ments and follow-up as required.

e Managing appointment scheduling

for clients.
o Liaising with professionals on be-

half of clients as required.

e Purchasing items necessary for cli-
by the numbers

ent’s wellness recovery journey.
¢ Providing emergency nutrition.
e Providing clothing, particularly
outerwear.
’

o Referrals to other service provid-

ers.
o Wellness check-ins.
*Based on data submitted fo the Ontario Ministry of Health and Long-Term Care.
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volunteer hours contributed
in 2015-16, an increase of
Y 4 24% over the previous year.

Thank-you to Volunteers

This fiscal year our devoted volunteers
gave 8089 hours of their time to Bruce
House—an amazing amount of generos-
ity! This represents the equivalent of
$129,000 or nearly five full-time posi-
tions should the work be done by paid
staff (based on entry-level salaries, ex-
cluding benefits).

Our volunteers are invaluable to Bruce
House. Without our volunteers most of our
programs and services could not exist; in-
cluding the Health and Wellness program
(Reiki, art therapy), our refurbished Bike
Program, the Buddy and Caregiver Buddy
Program, the Transition House Volunteer
Program, and our administration volun-
teers who create a warm and friendly en-
vironment and support to our office daily.

The success of our fundraisers and events
depends on the support of our volunteers.
In particular A Taste for Life where we
have over 60 volunteers making the mag-
ic happen that night!

Every volunteer is unique and all bring
compassion, dedication, creativity, laugh-
ter and much more to their role.

We continue to increase our volunteer
involvement with the greater involve-
ment of people living with HIV/AIDS
(GIPA) with meaningful involvement of
people living with HIV/AIDS (MIPA) by
creating opportunities for personal de-
velopment, employment opportunities,
and increased self-esteem.

Linda Truglia
Coordinator of Volunteer Services

full-tfime staff would be required to
replace the work done by volunteers,
at a cost of $129,000 in salaries”.

*Based on entry-level salaries, excluding benefits.

Bruce House & CCOC

Celebrating a partnership

of the house on Arling- ”

ton—not yet Bruce ’

House, but then the i(.;
AIDS Housing Group of

Ottawa—to the launch ]

of the “apartment program” in 1992,
Centertown Citizens Ottawa Corpora-
tion (CCOC) and Bruce House have been
close friends and allies. This partner-
ship continues today as CCOC supplies
more than half the units in the Support-
ive Independent Living Program.

Bruce House cannot thank CCOC and
its management and staff enough for
their support of our mission and the
homes they have helped us provide for
people impacted by HIV.

We are so grateful to our friends and
allies at CCOC, including Debbie Barton
(Manager of the Rental Department)
who has been a champion and leader in
the housing community.

From the first days
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Fundraising & Community

Fundraising is a vital part of Bruce
House. Not only does it sustain our pro-
grams that are not funded by governmen-
tal agencies, it provides the opportunity
to engage the community and showcase
the importance of our services.

Over the last year we have seen an in-
crease in community events, ranging
from private parties at the Gilmour Inn
to the 5th annual Drag and Balls baseball
fundraiser to the inaugural National Cap-
ital Pride Run held on August 20th.

These community events demonstrate
strong partnerships between Bruce
House and volunteers who develop and
facilitate these wonderful events on our
behalf. This year the Drag and Balls event
shattered their fundraising goal and
raised almost $5000 that will go directly
to programs that rely on fundraised dol-
lars.

We are also privileged to have indi-
vidual donors who continue to support
our goals with donations to our holiday
appeal, monthly donations and through
our signature A Taste for Life evening. It
is the generosity of our donors, who truly
understand the importance of supportive
housing and specialized care for those
impacted by HIV, and who help us help
others on a daily basis.

This year we developed the REST Pro-
gram to ensure continuum of care for all
our clients, in addition to those who are
not fully under the Bruce House umbrella
of care. Securing funding for a new pro-
gram is always challenging, but thanks
to the Community Foundation of Ottawa
and a private donor we were able to start
the program on a foundation of success.

We look forward to building our pro-
grams, and demonstrating to the com-
munity our commitment to understand-
ing the episodic and chronic challenges
of our clients and their families. We are
so thankful to our donors for entrust-
ing us with the privilege in ensuring all
those living with and impacted by HIV
are cared for with respect, dignity and
encouragement.

Jill Woodley
Fund Development &
Community Relations Manager

Bruce House receives funding from:

® Ontario REALTORS Care®
Foundation

® Somerset West Community
Health Centre

*® Public Health Agency of Canada

® James Robin Findlay Fund

® Community Foundation of
Ottawa

* MAC AIDS Foundation

® Ontario Ministry of Health

* City of Ottawa

*TD

® Foundation for Giving - RE/MAX
Hallmark Realty Group

by the numbers

Drag & Balls 2016

Bruce House receives generous
support from:

* A Taste for Life restaurants (please
see www.atasteforlife.org)

* Bon Appetit Ottawa

* National Capital Pride Run

® Drag & Balls fundraiser

® Gilmour Inn Fundraiser

* National Capital Leather Pride

® Desjardins Insurance

* The Ottawa Knights

* And many more community groups,
businesses, and individuals whose
support is instrumental.
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PARKER PRINS LEBANO
Chartered Professional Accountants

Profasslonal Corporation

INDEPENDENT AUDITORS' REPORT

To the Board of Directors,
BRUCE HOUSE

Report on the Financial Statements

We have audited the accompanying financial statements of BRUCE HOUSE, which comprise the Statement of
Financial Position as at March 31, 2016, and the Statements of Changes in Net Assets, Operations, and Cash Flows
for the year then ended, and a summary of significant accounting policies and other explanatory information.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
Canadian accounting standards for not-for-profit organizations, and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditors' Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit
in accordance with Canadian generally accepted auditing standards. Those standards require that we comply with
ethical requirements and plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement. An audit involves performing procedures to obtain audit evidence
about the amounts and disclosures in the financial statements. The procedures selected depend on the auditor's
judgment, including the assessment of the risks of material misstatement of the financial statements, whether due to
fraud or error. In making those risk assessments, the auditor considers internal control relevant to the organization's
preparation and fair presentation of the financial statements in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the organization's
internal control. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by management, as well as evaluating the overall presentation of the

financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our qualified
audit opinion,

Basis for Qualified Opinion

In common with similar not-for-profit organizations, BRUCE HOUSE derives revenue from donations, fundraising
and rental income, the completeness of which is not susceptible to satisfactory audit verification. Accordingly, our
verification of these revenues was limited to amounts recorded in the records of the organization and we were not
able to determine whether any adjustments might be necessary to donations, rental income from residents and fund-
raising revenues, deficiency of revenue over expenditure, assets and net assets.

Qualified Opinion

In our opinion, except for the effects of the matter described in the Basis for Qualified Opinion paragraph, the
financial statements present fairly, in all material respects, the financial position of BRUCE HOUSE as at March 31,
2016, and its financial performance and its cash flows for the year then ended in accordance with Canadian

accounting standards for not-for-profit organizations.

ROR L

Parker Prins Lebano Chartered Professional Accountants Professional Corporation
Authorized to practice public accounting by the Chartered Professional Accountants of Ontario

Ottawa, Ontario
June 28,2016
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BRUCE HOUSE
STATEMENT OF CHANGES IN NET ASSETS
FOR THE YEAR ENDED MARCH 31, 2016

NET ASSETS INVESTED IN CAPITAL ASSETS
Balance, beginning of year

Purchases of capital assets

Deferred capital contributions

Amortization of capital assets

Amortization of deferred contributions related to capital assets

Balance, end of year

INTERNALLY RESTRICTED FOR CONTINGENCIES
Balance, beginning of year and end of year
Transfer (to) from unrestricted

Balance, end of year

INTERNALLY RESTRICTED FOR CAPITAL IMPROVEMENTS
Balance, beginning year
Transfer (to) from unrestricted

Balance, end of year

UNRESTRICTED
Balance, beginning of year

Deficiency of revenue over expenditure for the year

Transfer from internally restricted for contingencies

Transfer from (to) internally restricted for capital improvements
Purchases of capital assets

Deferred capital contributions

Amortization of capital assets

Amortization of deferred contributions related to capital assets

Balance, end of year

2016 2015

33,536 $ 36,370

1,579 8,646

5 (3,646)

(60,176) (60,498)
52,663 52,664

27,602 §  33.536

297,000 § 297,000

(147,000) -

150,000 $ 297.000

29,908 § 28,104

(29.908) 1.804

- § 290908

6,072 § 80,766

(160,301) (75,724)
147,000 :
29,908 (1,804)
(1,579) (8,646)

- 3,646

60,176 60,498
(52,663) (52.664)

28,613 § 6,072

The accompanying notes are an integral part of these financial statements.
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BRUCE HOUSE
STATEMENT OF OPERATIONS
FOR THE YEAR ENDED MARCH 31, 2016

REVENUE
Donations
Bequest
Grants -
Ministry of Health and Long-Term Care (core operations) (page 12)
City of Ottawa per diem support
City of Ottawa homelessness initiative (HPI) (page 13)
City of Ottawa supportive daily living
Somerset West Community Health Centre
Public Health Agency of Canada (ACAP) (page 14)
Other grants
Rental income from residents - House
Rental income - Apartments
Funds raised - AIDS Walk of Ottawa (note 7)
Other fundraising
Amortization of deferred contributions related to capital assets
Interest income
Other

EXPENDITURE
Salaries and benefits
Fundraising costs - AIDS Walk of Ottawa (note 7)
Other fundraising costs
Apartment operations
House operations
Housing and employment research projects
Volunteers
Rent and maintenance
Office
Staff education and travel
Memberships
Insurance
Professional fees
Amortization
CHIWOS Women Studies
Other program expenses

DEFICIENCY OF REVENUE OVER
EXPENDITURE FOR THE YEAR

The accompanying notes are an integral part of these financial statements.

2015-2016

2016 2015
$ 62215 $ 61,527
" 1,804
223,642 223,642
55,123 65,531
" 83,832
151,099 52,961
38,576 38,576
82,025 82,025
33,965 60,006
39,225 46,706
158,106 160,468
. 56,646
80,956 92,264
52,663 52,664
4,116 6,567
7,341 17.725
989,052 1,102,944
684,237 671,627
78 41,862
36,169 42,207
166,471 167,623
72,572 74,825
- 20
36,975 31,700
29,094 25,269
15,960 18,378
14,733 13,406
3,930 2,829
11,794 10,913
14,872 7,981
60,176 60,498
2,292 2,550
- 6.980
1,149,353 1.178.668
$ (160,301) $ (75.724)
4
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Staff

INTERIM EXECUTIVE DIRECTOR
Robert Alexander

FUND DEVELOPMENT AND
COMMUNITY RELATIONS MANAGER
Jill Woodley

FINANCIAL MANAGER
Lorraine Kelly

COORDINATOR OF VOLUNTEER
SERVICES
Linda Truglia

OFFICE ADMINISTRATOR
Patrick James Morley

MANAGER OF
CLIENT PROGRAMS & SERVICES
Doug Cooper

SUPPORTIVE INDEPENDENT LIVING
PROGRAM COORDINATOR
Lana Duss

CLIENT HEALTH MANAGEMENT
COORDINATOR
Ayan Jama

by the numbers

736

REHABILITION & EPISODIC SUPPORTIVE
TRANSITION

PROGRAM COORDINATOR

Kimberley Sanders

TRANSITION HOUSE
PROGRAM COORDINATOR
Clive Carter

TRANSITION HOUSE PROGRAM
CASEWORKERS

Mariah Bryant

Linda Carr

Kate McDonald

Bruce Miller

Stephanie Smith

Sam Taylor

TRANSITION HOUSE PROGRAM CASUAL
RELIEF CASEWORKERS

Tannis Fleming

Louann Gauthier

Shannon Mulligan

Richard Pratt

Jenna Odorico

2015-16 Board of Directors

CHAIR
Lynne Cioppa

VICE-CHAIR
Lee Callan

TREASURER
Marc Brabant

SECRETARY
Richard Isbrucker

DIRECTORS
Melanie Bejzyk
Jacquie Bushell
Tony Boghossian
Jeff Morrison
Dale Pelletier

Ex-OFFICIO, INTERIM
EXECUTIVE DIRECTOR
Robert Alexander
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