Annual Report

2018 - 2019

“ ”
Bruce House gave me
strength and hope, belief
in myself, and belief that I
deserved a good life.

In 2014 Randy lost his parents, his brother, and his
dogs within 4 months. He was HIV-positive, homeless, and without hope.
“I had nowhere to go,” explains Randy, “I turned to
drugs. It was either drugs or kill myself.” Those were
tough times for Randy, but he turned things around.
“I got my act together” during a month-long stay in a
rehab program at the Salvation Army, sharing a room
with 12 strangers, working his way through withdrawal.
Fortunately for Randy, his good friends Claudio and
Steve connected him with Bruce House. After a 10day stay in a shelter, a room became available at the
former Transition House, and Randy began to rebuild
his life. “I started to feel good about myself, finally. I
would have been on the street without Bruce House.”
“Bruce House replaced my family. I could talk to
anyone there. I had a great volunteer buddy. All volunteers who helped me were extremely important.”
It took over a year before Randy was able to move
out into an apartment of his own, establishing a new
life. He has now adopted a rescue dog, Crosby, and
is writing a book. “I have a focus for the first time in
years!”
Randy also volunteers at the Bruce House office two
mornings each week. “I volunteer to give back. I am
still a client. I am happy to be part of Bruce House. I
feel honoured and blessed. Bruce House attracts very
good people.”
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—Randy

GET INVOLVED!

You can be part of bringing hope, housing,
and support to people living with HIV!
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Go to BruceHouse.ca and click on “Get Involved”, or

Contact Patrick 613-729-0911 xt. 77 or patrick@brucehouse.ca
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2018-19: A Year of Growth
Bruce House Moves Forward
Last year, we were celebrating 30 years of existence
providing services for persons impacted by HIV and
the people who were with us on that journey. We were
also celebrating a return to stability. After some turbulence, our affairs were in order and we could move
forward.
We had been looking inwardly, out of necessity, in
order to establish that stability, and having found it,
we could now begin to look outward and forward. We
have begun renewing links with our community partners to find ways in which we may best cooperate to
mutually enhance the quality of services offered to our

clients.
We are also intent on increasing our awareness of
the needs of our clients and the efficiency of our response those needs. To that effect, we pursue our goal
of supporting the work of the Client Advisory Council. We have applied for and received a grant from
MAX Ottawa to help us provide some compensation
for their participation.
We look forward to the continued forward momentum!
— The Bruce House Board of Directors

What a Year It Has Been!

Something Wonderful

We have had a prosperous year and we are grateful
to the extraordinary Bruce House team for working so
tirelessly and giving their all to the clients and the community.
The front-line Program Team has worked hard in
creating more opportunities for clients within our
programs. Our dynamic Communications and Office
Coordinator has created an excellent communication
strategy for Bruce House and a more welcoming office
for our clients. With our diligence in our budgeting
we are able to continue to grow as an agency and rebuild the contingency fund.
We feel such gratitude—we would not be where we
are without the incredible staff, volunteers, donors,
funders, community partners and supporters. We are
looking forward to building an even stronger community for people living with, and impacted by, HIV.

Bruce House is seeing unprecedented community
support, with more third-party events than ever before.
Over the past year Bruce House launched a Housing Providers Resource Group, to share knowledge
and tools with other service providers in the city. We
created the Pantry Program, to help clients meet basic
needs such as food and personal care items—and we
are now a partner agency of The Ottawa Food Bank.
We are launching a mental health program, with
counsellors from community partners including Somerset West Community Health Centre and CentreTown
Pharmacy. We have funding for a new part-time position to assist clients in our REST program, who need
our support with home visits, assistance with daily living, during illness, crisis, or episodic disability.
We can do all this thanks to the support of a compassionate community who cares, gives, and gets involved. Thank you!

— The Management Team

— Bruce House Staff

Bruce House Management and Staff
Manager of Finance & Administration
Lorraine Kelly
Manager of Volunteer Services &
Community Relations
Linda Truglia

Supportive Independent Living Program
Coordinator
Lana Duss
Program Support & Development Coordinator
Ayan Jama

Manager of Client Programs & Services
Doug Cooper (on leave from Jan 2018)

Rehabilitation & Episodic Supportive Transition
Program Coordinator
Sam Taylor

Office & Communications Coordinator
Patrick James Morley

Finance Assistant
Fatema Farahat

Bruce House at Capital Pride 2019
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Community & Fundraising
Bruce House programs and services have been able
to grow—new this year we created the Pantry Program
to help clients meet basic needs such as food and personal care items. This is possible because of the strong
community support for people living with and impacted by HIV in Ottawa. Drag & Balls and the National
Capital Pride Run have been community leaders and
we cannot thank you enough. Bruce House receives
core funding from only two funding sources, the Ontario Ministry of Health and the Community Homelessness Prevention Initiative. The community and our
committed donors are vital to the success of Bruce
House programs and services.
We also want to thank everyone involved with Bon
Appetit Ottawa, Sauna: The Musical, and the 80’s
Dance Party—all wonderfully successful events in
support of Bruce House.
We received outstanding community support from
over 40 restaurants and title sponsor TD made our
largest fundraiser, A Taste for Life, a tremendous success raising.
The staff, volunteers, management, Board, and clients of Bruce House thank you for all your support,
and are grateful to be part of this community.

Shout-Out to Drag & Balls!
Over $36,000 raised in six years!
A heart felt thank you to the extraordinary organizers Steve Pageau and
Dave Sabourin and the entire organizing committee. We know that an
incredible amount of time has been
put into this event for months. A
special thanks to the OQSL softball
league, André Proulx (who also donates his time all day including at the
Pride Run) our host over the years
Dave Schellenberg and all of the numerous generous sponsors. Thank
you to the
dynamic softball players
who play ball
in heals.

Getting into the spirit of Drag & Balls.

Our
hearts
are full of
gratitude.
Dining out for A Taste For Life at Siam Bistro.

2018-2019 events
Bon Appetit Ottawa*
Sauna: The Musical*
80’s Dance Party

National Capital Pride Run*
Drag & Balls*
A Taste for Life

MPP Joel Harden
with Bruce House
staff at the A Taste
for Life launch
event.

Events held since 2018-19 fiscal:
Living Colour Loves You (Living Colour Tattoo Studio)*
Thursday Nights Are A Drag: Pride Edition (Swizzles)*

Starbucks Drag Bingo (251 Bank St.)*
TD Block Party (Pride 2019)*

*These are “third party” events—fundraisers generously planned and produced by members of the community.
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The Urban Element
provided their great
venue for the
A Taste for Life
launch.
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Programs & Services
Program Team Report

Councillor Catherine McKenney, Board
Chair René Rivard, and Mayor Jim Watson at the 30th anniversary Bruce House
AGM.

National Capital Pride Run.

We are grateful to the following for the generous support:
TD Bank Financial Group
James Ropbin Findlay Foundation
Harry P. Ward Foundation
Kelly, Santini LLP
Borden Ladner Gervais LLP
A.M. Boghossian Drugs Ltd. (Bell Pharmacy)
Soeurs de L’institut Jeanne D’arc
Black Swan Events - André Proulx
Bon Appetit Ottawa
Drag & Balls
The MAC Angels
Massine’s Your Independent Grocer

The National Capital Pride Run
Ottawa Queer Softball League
REALTORS® Care Foundation
Soeurs de L’institut Jeanne D’arc
Starbucks, 251 Bank St.
T’s Pub
The Urban Element
CentreTown Pharmacy
Our heartfelt thanks to the restaurants, sponsors,
volunteers, and diners who participate in A Taste
For Life; and to event sponsor TD, and our partner
The Snowy Owl AIDS Foundation.

This support is instrumental in supporting the delivery of programs and services, and
demonstrates that Bruce House truly is part of a wonderfully caring community.
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Mental health/emotional support and ongoing wellness checks were the biggest categories of need in
2018-19. These were closely followed by requests for
support for housing, food, transportation, accompaniment to health appointments, and an on-site tax clinic.
We are also seeing increased needs as people age with
HIV and may also be facing cancer or other diseases,
requiring more at-home supports for clients.
Many clients face loneliness, grief and social isolation due to changing health needs, losses in our community, stigma, and aging with HIV. We provide a
variety of programming events to create spaces of connection for clients; for many clients these events are
the few times they may be able to connect with another
human being who understands the issues they face.
Arts-and-crafts afternoons have been a wonderful way
to have fun and be creative, and they are therapeutic
for the participants. Our volunteer Buddy Program is a
wonderful way for clients to have one-on-one support
in the community that is tailored to their needs.
90% of our clients are living on ODSP; roughly 40%
of these clients work seasonal and precarious jobs. Living on a small fixed income makes it hard for clients
to replace old household items or acquire some of the
things they need. Clients have been able to access financial and material support including assistance in

In 2018-2019

paying for retinal eye exams, eye surgeries, walkers,
furniture, laptops, cell phones, respite care, cleaning
services etc.
Bruce House now has an emergency pantry for nonperishable foods and household items. Clients can
access food gift cards to cover the costs of perishable
food items as well as bus vouchers to get to medical
appointments and social events.
We have begun providing mental health support sessions at our office in collaboration with Somerset West
Community Health Centre and CentreTown Pharmacy. Clients commit to ongoing mental health support
that is provided in a safe and welcoming space, where
they can talk about all the intersecting issues they are
facing in their lives.
We have secured funding to grow our REST (outreach) team because of all these growing needs, we are
happy to announce we will have a part time outreach
support worker to work alongside our current REST
Coordinator.
The most important need continues to be housing.
Stable housing is the primary pressing issue for our
community, this year we were able to provide permanent housing to five new households.
We continue to work with other agencies and partners to meet our client’s individual needs, including
close collaboration with our sister agency the AIDS
Committee of Ottawa.

:

(sessions or intances)

1880 - emotional wellbeing, wellness checks.
470 - housing support.
205 - physical health support.
410 - food support.
115 - mental health support.
375 - relationship/social support.
65 - harm reduction support.
315 - transportation support.
59 - new client intakes.
40 - programming events.
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Income

REST Program (Support and Outreach)

Volunteers Supporting Clients

The Rehabilition & Supportive Episodic
Transition Program provides services and supports to people living with HIV, improving
their health and life skills and increasing their
participation in the community. This program
provides support with their daily needs, shortand long-term goals, and in the event of episodic crisis.
We offer wellness checks, transportation for
groceries, finding housing, bus vouchers and
food gift cards, resources in the community
and accompaniment to medical and social service appointments etc. This program is highly
individualized and includes clients in a variety
of living situations, including supportive living
facilities and palliative care.

90% of our clients
receive ODSP,
40% of those work
seasonal or parttime jobs.

The Bruce House Volunteer
Program includes a very important component that supports our
clients who are marginalized or
face social isolation: the Buddy
Program. Through this program a
client is paired up with a volunteer
who will provide support around
psycho-social needs to reduce social isolation.

Our clients
identify:

40% as GBMSM.
25% as substance users.
25% as ACB.
10% as indigenous.

Health & Wellness
Bruce House clients have the
opportunity to attend a variety
of complementary programs designed to decrease social isolation,
improve life skills, and improve
overall health and wellness. These
include:
• Community Kitchen
• Arts & Crafts workshops
• Dinner Socials
• Games Nights
• Movie Nights
• Guest Speakers
• Pantry
• Mental Health Support
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SILP (Apartment) Program
The Supported Independent Living Program
(Apartment Program) provides access to secure,
safe, affordable and stable housing for families,
individuals, and couples, in up to 40 subsidized
apartments. Bruce House supports these residents
in activities of daily living and provides access
to other agencies and services in the community.
This program is for people living with HIV who
want to live independently with minimal supports.

Healthcare
90% of clients have an HIV specialist.
60% have a family doctor.
25% are referred to harm-reduction or
addition support.

Artworks from Arts & Crafts afternoons at Bruce House.
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Volunteers

“

A strong Volunteer Program has been proven to
provide a marked difference in the life of our clients,
many of whom contend with complicated issues surrounding mental, physical health, and social isolation.
The Volunteer Program is so much more than support
around routines and health-based requirements—it is
about relationships, trust and guidance during both
smooth and critical times in our clients’ lives.
Volunteers not only enhance our programs, but provides a holistic approach to decreasing homelessness,
emergency hospital visits, life in the shelter system,
and depression. Our communities are deeply impacted
by creating a foundation of care that allows our clients
the opportunity for self-worth and to interact positively
within the community they call home.
Our dynamic Volunteer Program includes the Buddy Program, the Health and Wellness Program, our
administration and reception volunteers, and our fundraising and events volunteers. The success of our
fundraisers and events depends on the support of volunteers. This is particularly evident with A Taste for
Life, where we have over 60 volunteers making the
event a success!
Bruce House has over 150 volunteers engaged in
the organization, with over 10,000 hours dedicated
to Bruce House annually—it would cost this approximately $170,000.00 per year in salaries (excluding benefits) for paid staff to do this work.
Thank you to our volunteer family who bring compassion, kindness, patience, dedication, creativity,
laughter and much more to Bruce House Family.

I am inspired with the generosity, kindness,
devotion and time that all Bruce House
volunteers give.

”

Linda Truglia,
Manager of Volunteer Services and
Community Relations

The MAC Cosmestics “angels” volunteer each year to bring
holiday cheer to the office, and help with our mailout.

Vounteer Hours 2018-2019
Pra cti ca l Support
2600

“

I really enjoy my volunteer placement. I
feel that I am doing something worthwhile,
valuable and appreciated.

Governa nce
500

Special
Events
350
Other
30

”

Terry,
Volunteer Buddy

10,000
Over 10,000 volunteer hours
contributed each year!
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Fundraising
2600

Admi n/Office
5000

Dominique (l) and volunteer Buddy Dylan at Pride.
Rogers volunteers Jason, Jeffrey, Jay and Eldar
painting the office.
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Finances & Governance
Treasurer’s Report 2018-19

Pages 15-16 contain excerpts from the Audited Financial Statements. The full Statements are available on
request by contacted our office.
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2018-19 Revenues
Revenues & Expenses
Thousands

Congratulations to the management and staff of
Bruce House for the parts they continue to play in
the day-to-day operations and management of Bruce
House, and for their successful efforts in continuing
to follow good fiscal practices including conservative
budgeting and strict monitoring to ensure expenses follow the approved budget.
For the second year in a row, the financial year has
ended with a surplus in operations – funds that will
allow Bruce House to return to longer-term financial
sustainability and ensure its programs continue to support our clients.
We are most appreciative for the support we receive
from our funders – Ministry of Health and Long-Term
Care, City of Ottawa, Ottawa Community Foundation, MAC AIDS Fund, ViiV Healthcare, TD, Ontario
Realtors© Care, as well as donations and fundraising
from our community members and rental income from
our housing programs.
The excess of revenue over expenditures for the past
two years means the Unrestricted Net Assets – reserve
fund for Bruce House – has grown from a deficit of
($92,178) in 2017 to a current surplus at March 31,
2019 of $96,110. This means Bruce House is positioned to continue to provide current and new programs to support its clients.
Thank you to our auditors – Parker Prins Lebano
Chartered Professional Accountants – for the professionalism and financial guidance over the years.
Also, thank you to Lorraine and the rest of the team
at Bruce House for their dedication and conscientiousness and for a job well done!

$1,000
$900

2018-19 Expenses
ATFL Pa rtner
Sha re 6%

Dona tions 5%
Gov't Funding
50%

Gra nts 10%

Sa l aries &
Benefits
49%

Progra ms
& Servi ces
23%

$800
$700
$600
$500
$400
$300
$200
$100
$0

Other 4%
Revenues
2017-18

Expenses
2018-19

Bruce House received financial support from:
Ontario Ministry of Health
City of Ottawa
The Ottawa Community Foundation
The Canyon Foundation
MAC AIDS Foundation
Canyon Foundation
Ontario REALTORS Care® Foundation
Harry P. Ward Foundation
ViiV Healthcare
TD
Ontario Nurses’ Association

Other 4%
Fundraising 11%

Rental Income 20%

Profes sion
a l Fees 2%

Ins urance
2%

Offi ce &
Admi n 12%

Vol unteers
2%

Board of Directors 2018-19
Morrell Andrews
Director, Dec. 2018 - Sept. 2019

Dominique Grondin
Director, Apr. 2019 - Aug. 2019

Vanessa Davies
Director, May 2018 - Oct. 2018
Vice-Chair, Nov. 2018 - current

Melissa Haggerty
Secretary, June 2018 - current

Joan Desautels
Treasurer, Nov. 2018 - current

René Rivard
Vice-Chair, Nov. 2017 - Oct. 2018
Chair, Nov 2018 - current
Stephanie Smith
Director, Sept. 2019 - current

Daniel Kelter
Director, Nov. 2018 - Sept. 2019
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U=U
Bruce House is signatory to the U=U consensus statement, along with over 900 organizations around the
world.
“People living with HIV on ART with an undetectable viral load in their blood have a negligible* risk of sexual
transmission of HIV. Depending on the drugs employed
it may take as long as six months for the viral load to
become undetectable. Continued and reliable HIV suppression requires selection of appropriate agents and
excellent adherence to treatment. HIV viral suppression
should be monitored to assure both personal health and
public health benefits.”

In Memoriam
We dedicate this page to
they who live on only in
our hearts and memories.
Gerry Legault
1951-2018

*NEGLIGIBLE = so small or unimportant as to be not
worth considering; insignificant.
We acknowledge that not everyone living with HIV can
achieve an undetectable viral load, including due socioeconomic reasons.

Bruce House is a community-based organization providing housing, compassionate care and support in Ottawa for
people living with HIV/AIDS, believing that everyone has
the right to live and die with dignity.

Our Values
We are accountable to our clients, the community, and
each other. We take a holistic approach that recognises emotional, physical, social, spiritual and economic realities. We
respect people’s diversity and their different needs including,
but not limited to ability, age, culture, economic status, ethnicity, lifestyle, gender and sexual orientation.
We support empowerment by providing information,
sharing authorityx, promoting participation and providing
choices.
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Robert Matice
1959-2019

Roger Clouthier
d. 2018

Our Vision
We envision a physically, socially, psychologically, spiritually and economically healthy community where everyone, including people living with HIV/AIDS or impacted
by HIV/AIDS participates fully in all aspects of community
life.
We envision a community free of stigma and discrimination towards people living with HIV/AIDS.
We envision adequate sustainable and flexible funding to
enable the provision of a full range of high-quality services
that respond to the needs of people living with HIV/AIDS.
We envision a well-integrated, coordinated service system
that is accessible to people living with HIV/AIDS, regardless of their ability, age, culture, economic status, ethnicity,
lifestyle, gender, or sexual orientation.

Joanne Tassé
1960-2019

Norman Miller
1958-2018

Poster courtesy of CATIE, reprinted with permission.

Our Mandate

Randolph Shannon
1955-2018

Claire Touchette
1988-2019
This space is for those whose
names and photos we do not
have, may not share, or never
knew.

Henry Maxwell
1963-2019
Brad Renaud
1966-2019

They, too,
deserve to be
remembered.
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The Ontario Accord
We, people living with HIV/AIDS and allies in the community:
• Commit to the greater involvement and meaningful engagement of people living with
HIV/AIDS (GIPA/MIPA); GIPA/MIPA puts PHAs at the centre and is grounded in human
rights and the dignity of the full human being
• Aim to transform all who live with, work in, and are affected by, HIV/AIDS in Ontario
• Commit to personal and social transformation
• Value community expertise in embracing the challenge for the betterment of society
• Value inclusion over exclusion, a quest for integrity at all times and the embodiment of
self-determination
• Promote the evolution of thought, action and collaboration among us and with our allies
Because GIPA/MIPA is about human struggles and aspirations, ethics, empowerment and
accountability are its foundation.
We acknowledge that Greater involvement of people with HIV/AIDS (GIPA)
is never achieved once and for all; it is
a goal and commitment that must be
continually renewed. GIPA is a practice,
not a project, and is similar to all other
accountabilities of healthy HIV organizing and service delivery. Our practices in
AIDS service organizations (ASOs) must
be continually re-evaluated in light of
the changing realities of HIV/AIDS and of
those living with it.

Within the North American context, GIPA principles have often been considered as only applying to persons living with HIV/AIDS. We affirm that GIPA
concerns all who live with, work in, and are affected by, HIV/AIDS. Another
way of stating this is that GIPA engages people with HIV/AIDS and their allies in
a culture of inclusivity intended to foster an expanding and inclusive approach
that embraces HIV Positive individuals in all their diversity and circumstances
and includes those affected by HIV/AIDS and all allies. In naming this accord,
“The Ontario Accord” we acknowledge the foundational work that continues
to inspire us and have continued the precedent of naming our work after its
geographic birthplace. We invite citizens of the world to join us in our efforts
and organizations globally to affirm their support of the Ontario Accord.

Bruce House
402-251 Bank St.
Ottawa, ON K2P 1X3

613-729-0911
www.BruceHouse.ca
admin@brucehouse.ca

