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Our friend and former executive director J. John (Jay) Koornstra passed
away on July 19th after several weeks of illness, having made peace with
the final journey of his life.
Jay was well known and respected in the HIV community. In addition to
his many years with Bruce House, Jay served on the Board of Directors of
the Ontario AIDS Network (OAN) and was an OAN Honour Roll Recipient.
He played a central role in the creation of the Positive Leadership
Development Institute and was a strong voice for people living with HIV,
never afraid to be outspoken and connected to his advocacy roots.
His leadership in Ottawa was recognized
by The Village Legacy Project, who placed
his image on a banner hanging on Bank St.
in front of the Bruce House office (251 Bank
St.). In 2012 he received the Queen Elizabeth
II Diamond Jubilee Medal, awarded to
outstanding citizens who have achieved
excellence and demonstrated a commitment
to the growth and prosperity of their
community. Capital Pride appointed him
grand Marshall of the 2013 parade.

Bruce House acknowledges that we live and
work on the unceded, unsurrendered territory
of the Anishinaabe Algonquin Nation.
Poor health outcomes among Indigenous peoples—including
high rates of HIV—are rooted in colonization, the legacy of
residential schools and the racism that continues to this day.
The well-being of our clients is paramount—we cannot
ensure that well-being without understanding the historical
and current contexts of people living with the memory of
seeing children taken from homes, the pain of missing girls
and women, the loss of language and culture and basic
human dignity. This grief, pain, loss, and trauma is the past
on which their present has been built.

INTRODUCTION

We dedicate this annual report to our dear friend,
mentor, and passionate activist
Jay Koornstra.

As service providers and as individuals we at Bruce House
recognize our role in Reconciliation, and our responsibility
to our Indigenous clients to address historical wrongs and
systemic issues. We will continue to challenge ourselves to
learn, adapt, and grow.

Jay was a mentor and guide to many. We
remember his warmth and generosity, as
well as his quirks and eccentricities.
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We grieve a man we all wanted to hug just
one more time.
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“

Bruce House means the
world to me. They always go the extra mile
for their clients. Since COVID, we have not
been able to attend socials like in the past,
but they continued to provide a space
for us and added programs like monthly
meat and vegetables. I am happy for Bruce
House. Everyone who works there is so nice
and caring, from the front desk staff and
upwards.

”

- Alice, Bruce House client

Two years into the pandemic, Bruce House has become an even stronger organization. With the continued uncertainty of the pandemic, and disruptions in the winter
with the convoy, we have continued to face the challenges, prioritize our clients,
and provide our much-needed programs and services.
Some highlights: we continued to seek out emergency funding for food security;
adapted community fundraisers; re-engaged our signature fundraiser A Taste for
Life, supporting our community restaurants that have supported us over 20 years;
continued volunteer support; and received incredible donor support through our
holiday appeal letter.
With the increase of client intakes, our front-line staff continued to provide the best
support possible. We are consistently providing what our clients need: food support, transportation vouchers, health and wellness checks, food delivery, volunteer
programming, PPE, cleaning supplies, vitamins, wellness kits, hygiene kits, and
more.

INTRODUCTION

From the Managers

We are proud to continue our work on Indigenous Reconciliation, and funding has
allowed staff to attend several anti-oppression/anti-racism workshops. Our goal is
to ensure that every client feels safe, welcomed, and comfortable in our space and
accessing our services.
While we have maintained our financial reserve, we did have a very small deficit
due to the increased needs of our clients during the pandemic.
Bruce House staff have once again come together, strong and committed, focused
on the needs of clients. We thank them for their continued dedication, advocacy
and hard work to ensure our clients’ voices are heard. A heartfelt thank-you to the
Bruce House team, volunteers, and community support we continue to receive to
support people living with, and impacted by, HIV in our community.
On behalf of management, staff, and the Board of Directors we dedicate this annual
report to honour our dear friend, mentor, and passionate activist Jay Koornstra who
dedicated 18 years of his life to Bruce House as the Executive Director. We love you.
Lorraine Kelly
Manager of Finance & Administration

Linda Truglia
Manager of Volunteer Services &
Community Relations
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Cover artwork and backgrounds on pages 1,
3-4, 6,9 and 14 by Dominique Grondin.
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The Bruce House team has adapted throughout the pandemic and continues to do so now.
It is with renewed energy and passion that we
have successfully returned to in-person events
and community engagement. These events are
essential to maintaining connection with the
community we serve.

For many clients, Bruce House staff and
volunteers are substitute friends and family.
From empathy when grieving a lost pet, to
support during cancer treatments, to end-oflife decisions we provide the support system so
many of our clients lack.

Last year, Bruce House reached the end of its
strategic planning cycle. Because of the unpredictable environment of the pandemic, we
elected to focus one year at a time. Now, we are
looking forward to sharing a longer-term vision
for the future of the organization as it evolves to
meet the needs and challenges of the community, such as the rising cost of food, housing and
other basic needs, and continued underfunding of disability support programs. We are sharing with you the longer-term lens in this year’s
annual report, and strategic plan for the Bruce
House vision for 2025.
The board is confident in the organization’s
ability to deliver effective and impactful programs to the community, and equally confident
in the organization’s ability to secure and steward Bruce House’s long term financial stability.
Michele Bedford
Chair
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The team of creative and dedicated volunteers
and staff at Bruce House have continued to focus on what our community needs most.

INTRODUCTION

From the Board of
Directors

The mandate of Bruce House is growing
quickly. We have more clients, our clients
face increasingly complex issues, and we
are working in an overwhelmed and underfunded system of health care and social services. This may mean helping a client with laundry, verifying that clients in
long-term care receive the support they
need, or advocating for clients so they receive needed serviced from other agencies.
We are jacks-of-all-trades, we fill gaps in
other services, and we get the job done.
In-person services have gradually increased this year, with a planned resumption of group events for fall 2022. We are
cognisant of the continued risks of COVID
but must also meet the needs of our clients for social contact, in full awareness

these programs is subject to funding*.

that social isolation has tremendous
health impacts and respecting the many
requests from our clients to resume these
activities.
Food insecurity is on everyone’s mind
now as we see high inflation combined
with supply chain issues. As a member
agency of The Ottawa Food Bank we offer
clients non-perishable foods through our
Pantry Program; this partnership also allows us a voice in advocacy for long-term
solutions to food insecurity. We continue
to purchase household essentials and
toiletries for clients—which are often unavailable from other agencies—and provide financial help through grocery store
gift cards. Our frozen meats and vegetable box programs continued through the
year, but the long-term continuance of

Johanne and Ayan unpacking items for wellness kits.

PROGRAMS AND SERVICES
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Programs and Services

Our Supportive Independent Living Program (SILP) is marking its
30th anniversary this year, providing homes for 45 households—five
more than in previous years, thanks
to additional units made available
to us by Ottawa Community Housing.

In surveys and program evaluations
our clients tell us of the strong relationship they feel with Bruce House.
They tell us that they feel comfortable and safe coming to us, can be
honest with us, and that our staff are
approachable and non-judgmental.
They also comment on the low barrier to entry for our services, the lack
of “red tape”, and compliment us on
how staff go “above and beyond” in
providing support.
Those surveys and evaluations are
also shaping the future of Bruce
House programming, with a new
Strategic Plan calling for a holistic
approach to meeting clients’ basic needs; understanding the need
for mental health supports; and a
service-delivery model which embraces intersectionality and is cognizant of the need to see the whole
person, and not just their HIV status.

Bruce House pantry.

*The vegetable box program ended in May
2022, and we expect the meat program to
end in October. We are making every effort
to find new funding to continue these important services.
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Alex from Juniper Farm delivering boxes of fresh veggies and fruit for clients.
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We offer wellness checks, transportation for groceries, finding housing,
bus vouchers and food gift cards,
resources in the community and accompaniment to medical and social
service appointments, etc.
This program is highly individualized and includes clients in a variety
of living situations, including supportive living facilities and palliative
care.

Volunteers Supporting Clients
Bruce House supports clients with a
volunteer Buddy Program, pairing a
client with a volunteer who will provide support around psycho-social
needs to reduce social isolation. Volunteers can also assist clients with
grocery shopping and other practical supports.

The Supported Independent Living
Program provides access to affordable and stable housing for families,
individuals, and couples, in 45 subsidized apartments. Bruce House supports these residents in activities of
daily living and provides access to
other agencies and services in the
community. This program is for people who want to live independently
with minimal supports.

Health & Wellness Programs
Bruce House clients have the opportunity to attend a variety of complementary programs designed to decrease social isolation, improve life
skills, and improve overall health
and wellness.
These include:
•
•
•
•
•
•

Community Kitchen*
Arts & Crafts workshops*
Socials*
Guest Speakers*
Pantry Program
Mental Health Support

I was 17 when I was diagnosed with HIV; 36 years is a long time to be living with this
disease .
Bruce House has stepped up to the plate for me on many, many occasions. To name
a few:
• When my apartment was invaded by mites, I was in quite a state of panic and
despair. Bruce House purchased a hot steam machine that I couldn’t afford that
eradicated everything! I worship that machine now.
• During COVID the personal hygiene kits, boxes of masks, hand sanitizer, gloves …
left me almost feeling guilty for how well I was stocked on those items and more
while so many others were struggling.
• The crazy inflation following the lockdowns has made finances so constrained
that I am now asking for help with household expenses, seeking out bus tickets and am increasingly dependant on the Bruce Houses pantry. The monthly
grocery gift cards help by filling in the gaps that food bank misses, and the veggie
and meat box deliveries make a huge difference for someone such as myself on
ODSP while paying market rent.
• Mental health services have been an absolute god-send! Especially during the
lockdowns but even before that, managing my grief, isolation and multiple
counts of PTSD was and continues to be my primary struggles in life.
• Bruce House also purchases one of my medications
that isn’t covered by ODSP every other month.
The harsh truth is that even with all of this amazing
help, I still run out of money half-way through every
month. ODSP unfortunately, even on the maximum of
benefits, just doesn’t reflect any financial reality to the
actual cost of living.
Thank you and BRAVO!!
Eternally grateful,
--Ross, Bruce House client
Images: Painting Ross created at Bruce
House; Ross with his steam cleaner.

*These programs have been suspended or
modified due to the pandemic.
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The Rehabilition & Supportive Episodic Transition Program provides
supports to people living with HIV,
improving their health and life skills
and increasing their participation in
the community.

SILP (Apartment) Program

PROGRAMS AND SERVICES

REST Program
(Support and Outreach)
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Happy Birthday

Food

$25,000

Gift Cards

Happy Holidays

10,560

Monthly Food Support

In special purchases through
the Health & Wellness Fund,
Client Assistance Fund,
and one-time grant.

Support Sessions
Each includes a wellness check and
one or more services.

821

803 PPE items

Masks, gloves, hand sanitizer, and
COVID rapid tests.

+5 Apartments

In the Supportive Independent Living Program.
Now 45 households housed.

Client Demograpics
Our clients identify as:
62% male
9%
38% female
17%
28%
36%
10%

26-35 years old
36-45
46-55
56-65
66+

44%
36%
9%
4%
3%

white
black
indigenous
latin
other

Bus vouchers

87

Taxi chits

90

Wellness Gift Baskets

23

Take-home Art Kits

$87,719 In food

Distributed in our monthly fresh fruits/veggies
and frozen meats boxes.

6,250 Food items
+2,250 Toiletries
Handed out in our Pantry Program.
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$1,545
$3,600
$28,700

PROGRAMS AND SERVICES

2021-2022 Highlights
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Thank you to our outstanding commu- Taste.
nity for supporting Bruce House through The committed National Capital Pride
another year of a pandemic.
Run organizers produced a virtual and
We had to adapt our signature fundraiser in-person run/walk which, including a siA Taste for Life again for 2021, support- lent auction, raised $6000. The Adult fun
ing the restaurants who have been there Superstore raised funds for us during Aufor Bruce House over the past 23 years of gust Pride month and raised over $2000.
the event. Our devoted dinners ordered The Ottawa Queer Softball League had
take-out and donated to Bruce House di- to put the amazing Drag and Balls event
rectly raising over $7000, and we received on hold for another year due to the pana very generous $1500 sponsorship from demic.
a new Taste restaurant Flora Hall. We also Support over the holiday season—one
received an amazing $20,000 grant from of the most difficult for our clients—was
TD which included a sponsorship for heartwarming. Yvonne
continued p.15

Our Funders and Supporters
Funders

Corporate and Community Support

The Canyon Foundation
The City of Ottawa
Estée Lauder Cosmetics Ltd. (MAC Cosmetics)
Harry P. Ward Foundation
James Robin Findlay Fund
John Welsh Foundation
Ontario Ministry of Health
Ontario REALTORS Care® Foundation
The Ottawa Community Foundation
Minto Foundation
Telus Friendly Future Foundation
TD
ViiV Healthcare

A.M. Boghossian Drugs Ltd. (Bell Pharmacy)
Adult Fun Superstore
Black Swan Events - André Proulx
Bubba & Bugs Coffee Bar
Centretown Pharmacy
East India Company
Flora Hall Brewing
Fondation Les P’tits Lutins / The Little Elves
Gay Ottawa Volleyball
Inner Soul Spin & Yoga
Jennifer Woltemade
Living Colour Tattoo Studio
National Capital Pride Run, The
Onyx Community Services
Ottawa Food Bank, The
Ottawa Humane Society, The
Ottawa Knights, The
Ottawa Queer Softball League
Qu’ART – the Ottawa Queer Arts Collective
Rogers Communications
Soeurs de L’institut Jeanne D’arc
T’s Pub
Terra 20
United Way East Ontario (payroll giving)
Yvonne Gil

COVID-19 Emergency Support
City of Ottawa
Food Banks Canada Security Emergency Fund
Handsan.ca
Ontario REALTORS Care® Foundation
Onyx Community Services
Second Harvest
Terra20
The Ottawa Food Bank
United Way East Ontario

COMMUNITY

Community and Fundraising

We also wish to recognize the following, who supported Bruce House in
the months since the end of fiscal 2021-22
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Donation of turkeys from Onyx Community Services, Dec. 2021
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Barry Ace
Calian
Drag & Balls 2022
Food Banks Canada Security Emergency Fund
Heffel Fine Art Auction House
Minto Halco
National Capital Pride Run
Support Sistem (Khadija El Hilali)
Swizzles
TD Community Sponsorship
ViiV Health Care
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Gill, a volunteer of over 25 years, created
wellness packages. We had gifts from the
Little Elves Foundation and our annual
appeal letter raised $19,000. Thank you
to Jennifer Bruce for putting together an
international virtual fundraiser as well!

It has been another challenging year with
the pandemic and having to adapt our
volunteer program to minimal in-person
volunteering. We have had incredible
volunteer drivers who have supported
our enhanced food program through the
pandemic. The volunteer drivers delivered food boxes to our clients throughout the year including during the hard
winter months and during the convoy.
Our Buddy Program volunteers continued to stay in touch with their buddies as
much as possible through phone checkins.

Over the past year we have received
emergency COVID funding to support
our HIV community through the City of
Ottawa Social Service Fund, The United
Way East Ontario, the Ottawa Food Bank,
Agriculture and Agri-Food Canada’s
(AAFC) Emergency Food Security Fund,
and Second Harvest.

Our fundraising and events volunteers
continued to support our modified fundraising events and our largest fundraiser
A Taste for Life. The event was adapted
once again because of the pandemic to
focus on community support to the Taste
Restaurants. Bruce House raised funds
through A Taste for Life from our dedicated dinners donating and ordering take
out from participating Taste for Life restaurants.

We cannot thank our community enough
for the care and compassion they have
brought our Bruce House clients over the
past two years of this pandemic. The staff,
volunteers, management, Board, and clients of Bruce House thank you for all your
support, and are grateful to be part of
this community.

Thank you to our dedicated volunteers
who create hope, inclusion and love in
our community with their generosity,
kindness, care and compassion. We are
grateful to our volunteers and community for their continued passion and dedication to support people living with and
impacted by HIV.

“In many ways, it’s
been a stressful few years!
And I’ve realized again how
important community is. In the
midst of everything, it’s difficult
knowing that folks here in
Ottawa don’t have enough food
or health and hygiene supplies
at home. I’m glad Bruce House
has an emergency supports
program, often with fresh
food, meats, non-perishables
and health items available.
Of course, everyone can’t get
out and about - so I’m happy
to make a few home deliveries
every couple weeks as a
volunteer driver. It feels like the
least I can do to stay connected
and support my community!

Food delivery volunteers Mike (above) and Liz.

Cheers, Mike”
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Thank you to our community grants Ontario Realtors Care, Harry P. Ward, Minto
Foundation, TD, ViiV Healthcare, Telus,
and the Ottawa Community Foundation.
We would not be able to address all of our
clients needs if it was not for this support:
Bruce House receives core funding from
only two funding sources, the Ontario
Ministry of Health and the Community
Homelessness Prevention Initiative (City
of Ottawa).

Volunteers

COMMUNITY

Community and Fundraising, cont. from p.13
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Congratulations to the management and
staff of Bruce House for the roles they
have continued to play in the day-to-day
and long-term operations and management of Bruce House. Thank you to all
staff for their successful efforts in continuing to follow good fiscal practices
Special emergency funding continued to including conservative budgeting and
be received from various sources includ- monitoring.
ing the City of Ottawa and the United Thank you to our auditors, Marcil LavalWay East Ontario, providing additional lée-Chartered Professional Accounts, for
support for clients during the pandemic. their professionalism and ongoing supAs well, our regular stakeholders—the port during the third year of engagement.
The financial year 2021-2022 continued
to be impacted by the effects of COVID-19. Bruce House continued to meet
the challenges of the pandemic with initiative and creativity for clients and staff
with the continued assistance from clients, staff and stakeholders.

Ontario Ministry of Health, City of Ottawa, Estée Lauder Cosmetics (MAC AIDS
Fund), the Ottawa Community Foundation, along with donations and fundraising from our community members and
other corporations and foundations, continued to provide support for the Bruce
House regular programs and operations.

Also, a special thank you to Lorraine,
Fatima and the rest of the team at Bruce
House for their continued dedication and
for a job well done!

Grants, $267

Rents, $153

Donations, $46
Fundraising, $37
Sustained
Funding, $398

Other, $20

Joan Desautels
Treasurer, Board of Directors

2021-2022 Expenses (in thousands)

Bottom line, the financial year ended Revenues vs. Expenses (in thousands)
with an overrun of expenses over rev$900
enues of $16,063. The surplus of revenue $800
over expenditures over the previous four $700
years provides for a net balance in the $600
Reserve Fund. As at March 31, 2022, the $500
Unrestricted Net Assets (Reserve Fund) $400
for Bruce House is an accumulated sur- $300
plus of $149,954. This accumulated sur- $200
plus means Bruce House is positioned $100
$0
to continue to provide current and new
2021-2022
2020-2021
programs to support its clients and staff.
Revenues

Apartments,
$173

Office costs, $86
Programs, $20
Prof. Fees, $16
Insurance, $10

Expenses

The 2021-2022 Audited Financial Statements are avaible from our office.

COVID-19 costs, $132

Staff, $471

Volunteers, $10
Other, $17
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2021-2022 Revenues (in thousands)

FINANCIALS

Treasurer’s Report
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• Commit to the greater involvement and meaningful engagement of people
living with HIV/AIDS (GIPA/MIPA); GIPA/MIPA puts PHAs at the centre and is
grounded in human rights and the dignity of the full human being
• Aim to transform all who live with, work in, and are affected by, HIV/AIDS in Ontario

AJ

• Commit to personal and social transformation
• Value community expertise in embracing the challenge for the betterment of
society
• Value inclusion over exclusion, a quest for integrity at all times and the embodiment of self-determination
• Promote the evolution of thought, action and collaboration among us and with
our allies
Because GIPA/MIPA is about human struggles and aspirations, ethics,
empowerment and accountability are its foundation.

We acknowledge that Greater involvement of people with HIV/AIDS
(GIPA) is never achieved once and
for all; it is a goal and commitment
that must be continually renewed.
GIPA is a practice, not a project, and
is similar to all other accountabilities
of healthy HIV organizing and service delivery. Our practices in AIDS
service organizations (ASOs) must
be continually re-evaluated in light
of the changing realities of HIV/AIDS
and of those living with it.

Within the North American context, GIPA principles have
often been considered as only applying to persons living
with HIV/AIDS. We affirm that GIPA concerns all who live
with, work in, and are affected by, HIV/AIDS. Another way
of stating this is that GIPA engages people with HIV/AIDS
and their allies in a culture of inclusivity intended to foster
an expanding and inclusive approach that embraces HIV
Positive individuals in all their diversity and circumstances
and includes those affected by HIV/AIDS and all allies. In
naming this accord, “The Ontario Accord” we acknowledge the foundational work that continues to inspire us
and have continued the precedent of naming our work
after its geographic birthplace. We invite citizens of the
world to join us in our efforts and organizations globally to
affirm their support of the Ontario Accord.

Richard Cliff
Chris Prosper
Jay Koornstra
Bruce Marshall
Mike Merca
Peter (Pierre)

... and the people whose
names we do not have,
may not share, or never knew.
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We, people living with HIV/AIDS and allies in the community:

We dedicate this page to they who live on
only in our hearts and memories.

IN MEMORY

The Ontario Accord
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Staff
Patrick James Morley
Office & Communications Coordinator

Mission

Vision

Bruce House is a community-based organization providing housing, compassionate care and support in Ottawa for
people living with HIV and AIDS, based
on the belief that everyone has the right
to live and die with dignity.

We envision a physically, socially, psychologically, spiritually and economically
healthy community where everyone, including people living with HIV/AIDS or
impacted by HIV/AIDS, participates fully
in all aspects of community life.

Anna Brunzema
Admin Assistant (May 2021-June 2022)

Johanne Saintélus
Admin & Program Assistant (May-Dec. 2021)

David Dunnigan
Program Support & Development Coordinator
(from July 2022)

Sam Taylor
REST Program Coordinator

Values

We envision a community free of stigma
and discrimination towards people living
with HIV/AIDS.

Lana Duss
SILP Program Coordinator

We are accountable to our clients, our
We envision adequate sustainable and
community and each other
flexible funding to enable the provision
We take a holistic approach that recog- of a full range of high-quality services
nizes emotional, physical, social, spiritual that respond to the needs of people livand economic realities
ing with HIV/AIDS.
We respect diversity and differing needs We envision a well-integrated, coordiincluding but not limited to ability, age, nated service system that is accessible to
culture, economic status, ethnicity, life- people living with HIV/ AIDS, regardless
style, sex, gender and sexual orientation of their ability, age, culture, economic staWe support empowerment by providing tus, ethnicity, lifestyle, gender, or sexual
information, sharing decision-making, orientation.
promoting participation and providing
choices
These statements are currently under
We engage in broad-based consultation
review. If you would like to share your
with stakeholders and other concerned thoughts and comments please contact
and interested parties
patrick@brucehouse.ca .
We actively collaborate with individuals, organizations and the community
at large to improve the quality of life for
people living with HIV/AIDS
We recognize the importance of providing a supportive working environment
for paid and unpaid staff, as they provide
a caring environment for our clients.

Linda Truglia
Manager of Volunteer Services
& Community Relations

Fatema Farahat
Finance Assistant
Dominique Grondin
Food Program Assistant (Jan. - Oct. 2022)
Ayan Jama, RSW
Program Support & Development Coordinator
Grace Kelly-Gorman
Admin Assistant (July - Oct. 2022)
Lorraine Kelly
Manager of Finance & Administration

Board of Directors
Joan Desautels
Treasurer, 2019- current

Stephanie Smith
Director, 2019-current

Melissa Haggerty
Director, 2018-June 2020
Chair, June 2020-May 2022

Michele Bedford
Director, 2020-May 2022
Chair, May 2022-current

Rachel Hiyatezu
Secretary, 2020-current
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JP Bergeron, RSW
REST Program Support Worker

ABOUT Bruce House

Who We Are

Bruce House
613-729-0911
www.BruceHouse.ca
402-251 Bank St. Ottawa, ON K2P 1X3

