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2022-23 In Review

After three incredibly challenging years
of living and delivering services during
the pandemic, Bruce House has become
stronger and has grown as an organiza-
tion. As our community emerged from
the public health emergency we have re-
newed our partnerships and community
events, continued our advocacy work, and
are moving forward with restructuring and
implementing our strategic plan.

Bruce House provides people living with
HIV with love and compassion when so
many do not have a safe place to go.... and
at a time when people are facing enor-
mous increases in the cost of food, hous-
ing, and other basic needs.

Some highlights:

*We have strong community engage-
ment! A Taste for Life fundraiser re-

sumed in person; 3rd party fundraisers
Drag & Balls and National Capital Pride
Run have been enormously successful.

*We are creating new partnerships with
community leaders and like-minded or-
ganizations.

*We are resuming in-person programing
to reduce social isolation.

*We continue to prioritize anti-oppres-
sion, anti-racism practices in our work
and continue the Truth and Reconcilia-
tion process.

*We continue to support many clients
who are experiencing homelessness,
and we successfully housed three more
households in stable, long-term hous-

ing.
*We continue to support our high-needs
clients in their homes, long term care

Stop Saying HIV/AIDS is in the Past (because it is not) is a mixed work created in 2011 to draw
attention fo the waning government and international support for HIV/AIDS programs, services

and information, and the lack of media atftention concerning the
on-going impact of HIV. Sadly, in the 12 years since the creation
of this work, the situation has only become increasingly dire,
particularly in developing countries.

As an overtly strong political statement, the work remains
uncomfortably relevant and is a reminder of the urgent need for
increased advocacy and protest on all fronts, especially in light
of the targeted erosion of LGBTQIP2SA+ human rights and
escalating acts of violence aimed at our transgender family.

Barry Ace (2023)

Image courtesy of Barry Ace.

and hospitals and are supporting new-
comers with various programs and re-
sources.

*We are financially stable with an ap-
propriate reserve fund for emergencies;
however, our ability to deliver programs
continues to be challenged by inad-
equate funding.

The number of clients we serve, and the
amount of services provided, have be-
gun to increase sharply in 2022-23. Bruce
House—and all service organizations—are
struggling to meet this demand when pan-
demic funding has ceased and most fund-
ing sources have not increased in years.
We will continue to seek out new avenues
for funding, and we will continue to press
all levels of government to address the in-
equities in housing, food security, and oth-
er needs which our clients face every day.

Pride 2023.

We are creative. We are resourceful. We
are problem-solvers.

Our front-line staff continue to support
clients with compassion, care and kind-
ness, meeting clients where they are at.
On behalf of management and the Board
of Directors, we thank them for their con-
tinued compassion, dedication, advocacy
and hard work to ensure our clients’ voices
are heard.

A heartfelt thank-you to the Bruce House
team, volunteers, and community support
we continue to receive to help people liv-
ing with, and impacted by, HIV in our com-
munity.

Linda Truglia
Executive Director




Research shows that focusing on essential needs—the
social determinants of health—is vital for the overall well-being
and effective care of people living with HIV.

90% of Bruce House clients receive income support from the Ontario
Disability Support Program, leaving minimal funds for housing, food, and
essentials. The projected 5-7% increase in food prices in 2023 and a 14%

rise in Oftawa’s rental costs from 2022 place an additional financial

strain on clients, considering their low monthly income ($1228/month
compared to the 2022 living wage of $2744/month in Ottawa).

This causes people living with disability to live in poverty, with each
month being a struggle to survive.

2022-23 Quick Stats

20 000 In special purchases through the Health &
’ Wellness Fund and Client Assistance Fund:
appliances; transportation expense; medical or dental costs not

covered by ODSP; veterinary costs; bike parts and repairs; acces-
sibility scooter.

$23 670 In gift cards for groceries.
’
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(Ended October 2022 due to end of
pandemic funding. )

Support Sessions (client visits), up from 10,560 in the
previous year.

637 PPE ltems.

Masks, gloves, hand
sanitizer, and COVID rapid
tests.

40

4 Personal Care & Hy-
giene gift bags.

Household items
8823 Food items dis- given to clients.
tributed in our

Pantry Program.

Toiletry items dis-
tributed.

227

70 Health & Wellness kits
for the cold/flu season.

In birthday
gift cards.

$‘I '86 ‘I ‘|52 Bus vouchers.
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Programs and Services

Bruce House clients are increasingly chal-
lenged by financial struggles and difficulty
meeting their basic needs.

For the approximately 90% of our clients
who receive ODSP (Ontario Disability Sup-
port Program) the modest increases in
support in recent years still force people
to live in poverty, unable to meet basic
needs. This is particularly the case for peo-
ple waiting for subsidized housing who
may be forced to pay market rent. Bruce
House currently has a waiting list of 70
households waiting for a subsidized unit, a
wait which can take up to 10 years.

We are seeing more clients who have full-
time jobs, some paying above minimum
wage, needing subsidized housing and
food security resources due to the rising
cost of basic needs. Some also find them-
selves in an in-between place where they

are not making enough to afford most
market-rent apartments but are not at a
low enough income to qualify for subsi-
dized housing.

Rising costs have also resulted in more cli-
ents seeking help with utility bills, phone
bills, transportation costs, and one-time
purchases (e.g. small appliances).

HIV and other medical conditions can
cause episodicillness. This results in many
clients working for a few months and then
needing to decrease their work hours or
stop work altogether because of episodic
illness. We often see these same people
resume full-time work in a few months’
time but they can feel their future at work
is uncertain due to the uncertain nature of
episodic illness and/or their employers’ in-
ability to accommodate.

Food, furniture and clothing resources are

“The resiliency of the clients, staff and the organization as
a whole is inspiring. | knew early on in my life helping peo-
ple navigate the housing and social services sector in Otta-
wa was a calling, so being able to share my knowledge with
the Bruce House community while continuing to learn more
from it has been a good fit for me.”

—Lana Duss, SILP Coordinator

more difficult to access due to increased
demand from the community. Health care
for both mental and physical health is
more difficult to access due to the lack of
resources (e.g. shortage of family doctors)
and increasingly long wait lists. Clients
also struggle to find support with caring
for their pets: veterinary care, pet food and
supplies, and lack of access to fostering for
clients needing hospitalization.

Many of our clients are not able to access
the type of supportive housing they need.
Programs with wraparound supports in
self-contained units have 2-year waiting
times for people who are not living on the
streets or in the shelter system.

Some clients report not feeling safe when
accessing shelters when they experience
homelessness and have told us they have
resorted to sleeping outdoors or couch

surfing with people they do not trust to
avoid having to stay in a shelter, which
makes connecting with them to offer sup-
port and link them with resources in order
help stabilize their situation more chal-
lenging.

Newcomers are coming to Bruce House
in larger numbers. Many need help get-
ting connected with housing, access to
medication, income support, food security,
mental and emotional health services, and
settlement services.

Finally, linkages to care and system navi-
gation continue to be highly needed by all
our clients. It can be extremely difficult for
an individual to discover and connect with
health care and service providers. Bruce
House staff play a significant role in ensur-
ing our clients can benefit from all the sup-
ports available to them.

Health & Wellness kits — just the thing for the
cold/flu season.




REST Program
(Support and Outreach)

The Rehabilitation & Supportive Episodic
Transition Program provides supports to
people living with HIV, icluding wellness
checks, transportation, finding housing,
service navigation, accompaniment to
medical and social service appointments,
and more.

This program is highly individualized and
includes clients in a variety of living situa-
tions, including supportive living facilities
and palliative care.

Volunteers Supporting Clients

Bruce House supports clients with a volun-
teer Buddy Program, pairing a client with a
volunteer who will provide support around
psycho-social needs to reduce social isola-
tion. Volunteers can also assist clients with
grocery shopping and other practical sup-
ports.

Health & Wellness Programs

Bruce House clients have the opportunity
to attend a variety of complementary pro-
grams designed to decrease social isola-
tion, improve life skills, and improve over-
all health and wellness.

SILP (Apartment) Program

The Supported Independent Living Pro-
gram provides affordable and stable hous-
ing for families, individuals, and couples,
in 45 subsidized apartments. We supports
these residents in activities of daily living
and provides access to other agencies and
services in the community. This program is
for people who want to live independently
with minimal supports.

Client Demographics

Gender

Male

63%

Female

36%

Transgender

Age

18-35

1%

8%

36-45

17%

46-55

25%

56-65

39%

66+

Ethinc Group

White

1%

45%

Black

34%

Indigenous

9%

Other

8%

Unknown

SU

4%

Beyond the Basics: Examples of what we do

* Helped a mother reconnect with her three adult children who where sepa-
rated from birth.

* Helped a client to relocate himself and his eight children and wife from a
1-bedroom apartment to a rowhouse.

* Assisted a client to return home and obtain community care after 17 days in
a coma.

* Advocated for a client using a wheelchair to be on the priority list for an ac-
cessible unit.

* Helped a male victim of domestic violence flee from unsafe living condi-
tions. There is a lack of support for men in these situations, leaving many fac-
ing homeslessness.

* Assisted clients with landlord disputes and Landlord and Tenant Board hear-
ings.

* Develop and maintain a working relationship with all agencies and profes-
sionals aiding our clients through legal matters.

» Supported clients with one-time costs including: help purchasing applianc-
es; fransportation expense; medical or dental costs not covered by ODSP;
veterinary costs; bike parts and repairs; accessibility scoofter.

* Helped clients access support for utility bills and/or assisted clients in paying
arrears.

» Supported a long term palliative care client to remain at home by accom-

panying him to his medical appointments and providing health and wellness
checks twice a week and buying and delivering their food.

“I've been loving this community since | met it when | was
18. [ always found myself humbled and touched to be al-
lowed to do this work and | am here to provide services
that are asked by the community.”

—JP Bergeron, REST Program Support Worker
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“Bruce House replaced my family. Bruce
House gave me strength and hope, belief
in myself, and belief that | deserved a
good life.”

—Randy, client and volunteer
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“Supporting the most vulnerable of us and ensuring everyone
lives with dignity and in community with others is, to me, the
most important work we can do as humans. ”’

—Cat Goodfellow, Chair: National Capital Pride Run
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Donation from artist Barry Ace and Heffel Fine Art Gallery (from left: Tania Poggione,
Barry Ace, Bille Staubi and staff.)




Community and Fundraising

Community creates a foundation of sup-
port, and our community continues to
support Bruce House in creating a safe
place for our clients. Your kindness, care,
compassion and generosity support our
Bruce House family to continue to provide
the essential programs and services for
marginalized and vulnerable people living
with and impacted by HIV.

Funds raised from our community fund-
raisers Drag and Ball, The National Capital
Pride Run and the Adult Fun Superstore
help provide our clients with food, medica-
tion, housing support, treatment support,
psycho-social support and much, much,
more. Although we had to once again,
adapt our signature fundraiser A Taste for
Life this year to support the restaurants
who have been there for Bruce House over
the past 24 years of the event we raised
$35,000! This is thanks to our committed
diners and donors; to Flora Hall and ViiV
Healthcare for their sponsorship; and to

our incredible signature sponsor TD.

For a second holiday season Yvonne Gil
(@ volunteer for 30 years) created well-
ness packages for our clients. We also had
gifts for our clients from an organization
called The Little Elves Foundation, and our
holiday appeal letter raised $14,000. Thank
you to Jennifer Bruce for putting together
an international virtual fundraiser as well!
The outpour of support from our donors,
volunteers, and community members is
heartwarming.

We cannot thank our community enough
for the care and compassion you have
brought our clients. The staff, volunteers,
management, Board, and clients of Bruce
House thank you for all your support and
are grateful to be part of this community.

This year our Community Award of Awe-
someness goes to Qu'ART Ottawa, and
artist Barry Ace for their compassionate
support and financial support to the Bruce
House family. Thank you both!

“I am inspired to work with volunteers and community
supporters who provide, love, hope, compassion, kindness,
and a safe place for our clients. My heart is full of grati-

tude for your all. XO”

—Linda Truglia, Manager of Volunteer Services

& Community Relations

Volunteers

Thank you to our dedicated volunteers
who create hope, inclusion and love in
our community with their generosity,
kindness, care, and compassion. We are
grateful to our volunteers and community
for their continued passion and dedica-
tion to support people living with and
affected by HIV.

Our amazing volunteer program includes;
administrative volunteers, client volun-
teers within our buddy program, volun-
teer drivers, and fundraising and events
volunteers. Our programs and services
are better because of our volunteer
program. Our fundraiser and events are
only successfully because of our vibrant
volunteers.

“Each year, our runners and walkers tell us that they appreci-
ate the chance to participate, knowing that their race fee and
fundraising goes to such a well-loved organization. It's a joy to
be a part of the event and to be connected to Bruce House.”

—~Cat Goodfellow, Chair: National Capital Pride Run

E |
National Capital Pride Run 2023. (Left: Marcel Forget, Cat Goodfellow and participants.




Treasurer’s Report

Revenues 2022-23 Expenses
The financial year 2022-2023 saw a return surplus means Bruce House is positioned 2022-2023 $857 200 Salaries & | $430,590
to a surplus position along with a reduc- to continue to provide current and new - '
tion in pandemic funding that we had programs to support its clients and staff. 2021-2022 $92013]O Benefits
received for the previous 2 years. Bruce Congratulations to the management and Expenses Apartments | $197,420
]Ic-|0l:js.e adazted tg thedr(zductloptlfr]\ sfpeaal staff of Bruce House for the roles they have 2022-2023 | $855,640 COVID-19 | $46,950
unding and continued to meet the han- continyed to play in the day-to-day and Rent/Utils | $65,370
cial challenges with initiative and creativity. long-term operations and management 2021-2022|$936,380 Office Exp. | $25,930
We would like to thank our funders, in- of Bruce House. Thank-you to all staff for
cluding the Ontario Ministry of Health, their successful efforts in continuing to fol- Program Exp. | $28,590
City of Ottawa, United Way, Estée Lauder low good fiscal practices including conser- 2022-23 Revenues
Cosmetics (MAC AIDS Fund), and the Ot- vative budgeting and monitoring. Funding & | $588,420 Volunteer Prog. | $7,300
tawa Community Foundation, along with Thank you to our auditors, Marcil Lavallee- GrOgnTs ' Staff Training | $9,030
donations and fundraising from our com- chartered Professional Accounts, for their Professional | $18.180
munity members and other corporations professionalism and ongoing support dur- Rents | $168,440 rofessional | $18,
and foundations. ing the third year of engagement. Donations | $42,580 Fees
The financial year ended $v¥|tél158$u_rrp;]lus OI Also, a special thank you to Lorraine (Man- Fundraising | $54,250 Insurance | $9,570
revenues over expenses 51,6506. Ihe Net ,ger of Finance), Sarah, and the rest of the Other | $3.600
surplus of revenue over expenditures over toam at Bruce House for their continued $3, Other| $16,730

the previous five years provides for a net
balance in the Reserve Fund. As at March
31, 2023, the Unrestricted Net Assets (Re-
serve Fund) for Bruce House is an accumu-
lated surplus of $51,612. This accumulated

dedication and for a job well done!

Joan Desautels
Treasurer, Board of Directors
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The 2022-2023 Audited Financial Statements are avaible from our office.
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Cheque presentation from Ontario REALTORS Care Foundation, with Bruce House friend Anneke

Cundasawmy (centre).
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TD has long been a supporter of Bruce House and A Taste for Life.




Who We Are

Mission

Bruce House is a community-based orga-
nization providing housing, compassion-
ate care and support in Ottawa for people
living with HIV and AIDS, based on the be-
lief that everyone has the right to live and
die with dignity.

Values

We are accountable to our clients, our
community and each other

We take a holistic approach that recogniz-
es emotional, physical, social, spiritual and
economic realities

We respect diversity and differing needs
including but not limited to ability, age,
culture, economic status, ethnicity, life-
style, sex, gender and sexual orientation

We support empowerment by provid-
ing information, sharing decision-making,
promoting participation and providing
choices

We engage in broad-based consultation
with stakeholders and other concerned
and interested parties

We actively collaborate with individuals,
organizations and the community at large

to improve the quality of life for people liv-
ing with HIV/AIDS

We recognize the importance of providing
a supportive working environment for paid
and unpaid staff, as they provide a caring
environment for our clients.

Vision

We envision a physically, socially, psy-
chologically, spiritually and economically
healthy community where everyone, in-
cluding people living with HIV/AIDS or im-
pacted by HIV/AIDS, participates fully in all
aspects of community life.

We envision a community free of stigma
and discrimination towards people living
with HIV/AIDS.

We envision adequate sustainable and
flexible funding to enable the provision of
a full range of high-quality services that
respond to the needs of people living with
HIV/AIDS.

We envision a well-integrated, coordi-
nated service system that is accessible to
people living with HIV/ AIDS, regardless of
their ability, age, culture, economic status,
ethnicity, lifestyle, gender, or sexual orien-
tation.

“These [food and household] items make us feel like we finally
have stability in our lives and cannot thank you enough for
this. These items are going to do great good for our family and

our mental health.”

—client

Staff
JP Bergeron, RSW
REST Program Support Worker

Anna Brunzema
Admin Assistant

David Dunnigan
Program Support & Development
Coordinator

Lana Duss
SILP Program Coordinator

Sarah Farahat
Finance Assistant

Dominique Grondin
Food Program Assistant

Ayan Jama, RSW
Program Support & Development
Coordinator

Grace Kelly-Gorman
Admin Assistant

Lorraine Kelly

Manager of Finance & Administration

Patrick James Morley

Office & Communications Coordinator

Sam Taylor
REST Program Coordinator

Linda Truglia

Executive Director (from August 2023) /

Manager of Volunteer Services
& Community Relations

Board of Directors
Michele Bedford
Chair (from May 2022)

Joan Desautels
Treasurer

Melissa Haggerty
Chair, June 2020-May 2022

Rachel Hiyatezu
Secretary, 2020-Dec. 2022

Jennifer McAndrew
Director, Oct 2022-current

Nodumo Nyathi
Director, Oct 2022-current

Stephanie Smith
Director, 2019-Sept. 2023
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World AIDS Day event at St. John the Evange-




The Ontario Accord

We, people living with HIV/AIDS and allies in the community:

e Commit to the greater involvement and meaningful engagement of people living with
HIV/AIDS (GIPA/MIPA); GIPA/MIPA puts PHAs at the centre and is grounded in human
rights and the dignity of the full human being

¢ Aim to transform all who live with, work in, and are affected by, HIV/AIDS in Ontario
¢ Commit to personal and social transformation
¢ Value community expertise in embracing the challenge for the betterment of society

¢ Value inclusion over exclusion, a quest for integrity at all times and the embodiment of
self-determination

¢ Promote the evolution of thought, action and collaboration among us and with our al-
lies

Because GIPA/MIPA is about human struggles and aspirations, ethics, empowerment
and accountability are its foundation.

Bruce House acknowledges that we live and work
on the unceded, unsurrendered territory of the
Anishinaabe Algonquin Nation.

Poor health outcomes among Indigenous peoples—including high rates of
HIV—are rooted in colonization, the legacy of residential schools and the
racism that continues to this day.

The well-being of our clients is paramount—we cannot ensure that well-being
without understanding the historical and current contexts of people living with
the memory of seeing children taken from homes, the pain of missing girls
and women, the loss of language and culture and basic human dignity. This
grief, pain, loss, and trauma is the past on which their present has been built.

As service providers and as individuals we at Bruce House recognize our role
in Reconciliation, and our responsibility to our Indigenous clients to address
historical wrongs and systemic issues. We will continue to challenge ourselves
to learn, adapt, and grow.

We dedicate this page te they whe live on

Dennis Stimson
Miguel Monge
Richard CLiff
Russell Scott

Terry Horne

Bruce Marshall

o not have,
ay not share, or never knew.
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Our Funders and Supporters - Thank Youl!

Funders

« The City of Ottawa, Community Home-  « Ontario Ministry of Health, AIDS Bureau
lessness Prevention Initiative  Ontario REALTORS Care® Foundation

 The City of Ottawa, Social Service Relief ¢ The Ottawa Community Foundation
Fund (Pandemic) « Minto Halo Foundation

* Estée Lauder Cosmetics Ltd. (MAC Cos-  « Telus Friendly Future Foundation
metics) «TD

* Harry P. Ward Foundation « United Way East Ontario, Local Love in a

« James Robin Findlay Fund Global Crisis

« John Welsh Foundation « ViiV Healthcare

Corporate and Community Support
* A M. Boghossian Drugs Ltd. (Bell Phar-  « Heffel Fine Art Auction House

macy) « Jennifer Woltemade
« Adult Fun Superstore « Loblaws (Rideau St.)
« Axion-Walker Insurance Services * Lucas Nault Hair Studio
* Barry Ace « National Capital Pride Run, The
* Blast The Radio  Ottawa Food Bank, The
* Benefaction « Ottawa Gay Men's Chorus
* Black Swan Events - André Proulx « Ottawa Humane Society, The
* Bobby's Table « Ottawa Knights, The
* Borden Ladner Gervais LLP  Ottawa Queer Softball League
« Calian Group Ltd. « QU'ART - the Ottawa Queer Arts Collec-
« Davidson Houle Allen LLP tive
« Drag & Balls » Rogers Communications
+ East India Company « Secret Gardens Cannabis Inc.
« Flora Hall Brewing « Soeurs de L'institut Jeanne D'arc
 Fondation Les P'tits Lutins / The Little « Support Sistem (Khadija El Hilali
Elves * Swizzles
« Food Banks Canada Security Emergency * T's Pub
Fund « TD Community Sponsorship
+ Gay Ottawa Volleyball « United Way East Ontario (payroll giving)

e The Gilmour * Yvonne Gil



