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How We Got Here

The creation of this strategic plan

In 2025, Bruce House formed a Strategic Planning Com-
mittee, consisting of staff and Board members, to steer
the process of creating a new strategic plan. This work
included: reviewing the previous strategic plan; seeking
staff input; internal and external client feedback; un-
dertaking an environmental scan; meetings to identify
strategic objectives; and a day-long retreat with Bruce
House management and the Board of Directors to draft
the strategic directions and objectives included in this
document.

The following were of particular importance:

*Bruce House Program Evaluation, Feb 2025. An ex-
ternal report prepared by Connect2Knowledge Inc.,
using surveys and focus groups.

«Food Survey, August 2024 (internal).

«Programs & Services Survey, July 2024 (internal).

In January 2026, the Ontario Organizational Develop-
ment Program provided the consulting support of John
Miller to help guide the overall process as well as the
development and drafting of this Plan.

Context

Based on surveys and evaluations, clients feel that
Bruce House programs and services closely align with
their needs; however, programs and services are limit-
ed by organizational capacity (i.e. funding).

The number of Bruce House clients has approximate-
ly doubled since the fiscal year 2019-2020, and many

clients face higher needs. However, sustained funding
levels (Ontario Ministry of Health, City of Ottawa) have

Who We Are

Our Mission: Bruce House is a
community-based organization
providing housing, compassionate care
and support in Ottawa for people living
with HIV and AIDS, based on the belief
that everyone has the right to live and
die with dignity.

not kept up with this additional demand for our ser-
vices. Clients have identified a variety of needs, including
service navigation, access to primary care and mental
health supports, one-on-one advocacy, mental and
physical health support, equitable access to resources,
and support with basic needs. Staff and management
have also identified the need to grow volunteer support
(including the Buddy Program), as well as consider office
space needs.

No person or organization exists in isolation; societal
changes impact both Bruce House clients and the orga-
nization itself. This includes:

*An increase in newcomers in our communities, which is
reflected in the demographics of Bruce House clients.

«Anincrease in food insecurity, poverty, and cost of
living (notably rents); causing clients to seek more
support for basic needs and placing an increasing de-
mand on Bruce House programs and services.

«Economic uncertainty and high inflation are making
fundraising more challenging and increasing the orga-
nization’s operating costs.

«Lack of access to primary care (family doctor) and an
aging population create a need for additional support
from Bruce House in accessing and navigating the
health care system.

Overall, Bruce House is a healthy organization with a wide
range of formal and informal partnerships, strong corpo-
rate grant partners, outstanding community support, and
loyal donors. The organization has a good reserve fund
to cover emergencies, experienced and dedicated staff,
and a diversity of funding sources.



o Strategic Direction 1

Strengthen and build upon core Bruce House programming to address an
increase in client volume, as well as growing and changing client needs.

Objective #1: Housing needs

Work with current and new partners to increase the
number of housing units that Bruce House manages
in its Supported Independent Living Program by

10% from our 2026 baseline and, through client
advocacy and system engagement, increase the
number of Bruce House clients adequately housed
by 20% from our 2025-26 baseline.

Objective #2: Food and basic needs

Increase food security by 25% from baseline and
provide all clients with culturally-appropriate and
healthy choices. To address the transportation
cost needs and accessibility needs of our clients,
increase and maintain our transportation support
budget by 55%. Finally, increase our Health & Well-
ness budget by 15% from 2026-27 levels so that we
may provide more products and services to en-

hance client wellbeing.

Objective #3: HIV treatment support and
adherence

Investigate, develop and evaluate new strategies
and resources to improve how well our clients are
connecting to primary health care, and to HIV spe-
cialist care. And, to improve our clients’ HIV treat-
ment adherence, implement and be monitoring the
success of a new treatment adherence support tool.

Objective #4: Volunteer supports

A fully-expanded and resourced volunteer program
will ensure that every client who needs a Buddy

has one, that other services and programs are fully
supported, and that administrative and fundraising
needs are met thus reducing staff pressures.

Issues addressed by this objective:

*41% of Bruce House clients surveyed were on
Bruce House's housing waiting list.

*Bruce House needs more housing partners—
the housing providers we've approached
have so far said no to us; they are struggling

as well.

Issues addressed by this objective:

Bruce House struggles to meet food security
and food choice needs of its clients (food,
and food gift card).

*Bruce House struggles to meet the transpor-
tation cost needs and accessibility needs of
its clients, given Ottawa’s unreliable public
transit system.

-Bruce House struggles to meet the needs of
clients taking advantage of the Client Health
and Wellness fund.

Issues addressed by this objective:

*Bruce House struggles to enhance our cli-
ents’ timely connections to health and HIV
specialist services (mental health & addic-
tions, chronic conditions, disability support,
support for people aging with HIV).

*Bruce House must develop better staff
understanding, knowledge-sharing and
support strategies to improve our clients’
treatment adherence & prevent treatment
interruptions.

Issues addressed by this objective:

*The lack of a fully-restored volunteer pro-
gram means the Buddy program is dimin-
ished, clients lack supports and staff feel the
pressures.

*There are other areas of possible volunteer
program expansion which would relieve
staff pressures.



g Strategic Direction 2

Strengthen internal capacity in order to improve services and relieve staff
pressures..

Objective #5: Evaluation and continuous
quality improvement

We will have developed and will be ready to im-
plement a more robust integrated evaluation and
continuous quality improvement framework, which
includes: evaluation and data collection plans; any
necessary staff training; and the review, develop-
ment and implementation of required systems and
tools.

Objective #6: Space needs

We will have investigated and implemented a solu-
tion to ensure our service and administrative spac-
es better support program needs; better support
staff and client wellness; and are flexible enough for
growth.

Objective #7: Anti-racism and anti-
oppression

We will have developed and will be implementing
and monitoring a whole-organization plan

to address the results of an anti-racism/ anti
oppression review.

Objective #8: Reconciliation with
Indigenous communities

We will have developed a plan that focuses on rec-
onciliation with Indigenous peoples, partners and
communities, and will be engaged in advancing its
progress alongside our Indigenous partners.

Issues addressed by this objective:

*Bruce House has work to do to properly eval-
uate service quality: it lacks a framework,
systems, tech & staff training to manage our
client data, track our successes, evaluate
programs and thereby ensure continuous

quality improvement of services.

Issues addressed by this objective:

+Our building has challenges and our office
space is inadequate for current and future
needs.

«Accessibility of space is an issue.

Issues addressed by this objective:

While much work has been done, Bruce
House has not yet completed a compre-
hensive review of its organization, or imple-
mented a comprehensive plan to address
gaps and challenges regarding anti-rac-
ism/ anti-oppression.

Issues addressed by this objective:

*Bruce House does not have a compre-
hensive plan regarding reconciliation with
Indigenous communities.



Other cross-cutting issues

=

These considerations informed or are being addressed by Bruce House’s strategic plan:

*The increase in government funding since 2019 has not kept pace with the doubling of clients in the same period,
and is unlikely to keep up. This has increased pressures on staff.
+Services and staffing are strained due to doubling of clients since 2019:
*Bruce House is struggling with staff capacity to support its clients—The executive director and managers are
consistently doing client support.
*Bruce House is struggling to fully realize its existing partnerships and to find new ones (particularly in housing).
*Bruce House struggles with meeting the existing opportunities to do system-level advocacy for all of its clients.
+30% of Bruce House clients surveyed in 2025 don't have a family doctor—although the General Hospital's Module G
access list program may be helping with this.
-Bruce House clients need additional options regarding rent supplements for market-rate housing.
*Bruce House clients don’t have adequate options regarding respite, transitional, and long-term care support.
«Efficiencies need to be found in administration of finances and human resources to ease staff burden.
-There are untapped opportunities for meaningful peer/client engagement.
-Staff require consistent training in IT to improve service delivery efficiency and prepare for participation in an eval-
uation framework.
*We need more multi-year foundation & corporate grants to improve planning and stability.
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