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MINUTES 
- Not approved -  

 
 

• Welcome  
o Opening announcements, Patrick James Morley: Manager, Communications and Capacity 

Building 
▪ Patrick thanked everyone for attending, and explained how to vote.   

o Indigenous welcome and Land Acknowledgement,  Mike Laframboise 
▪ Mike, an Algonquin Metis, holds the Indigenous seat on the Board of CPPN as well 

as other roles in the community.  He delivered a land acknowledgement paying 
respects to the Algonquin people on whose unceded territory we live.  

o PHA Acknowledgement,  Gord Asmus: Chair, Bruce House Board of Directors 
▪ Bruce House acknowledges that central to the successes we have achieved has 

been the greater involvement and meaningful engagement of people living with 
HIV who continue to share their lives, experiences, and passion in the fight against 
HIV. We are indebted to the millions of people living with HIV from our past, 
present, and future. We would also like to offer out thanks to the AIDS 
Bereavement and Resiliency Project of Ontario for sharing this acknowledgment 
with us. 

 

• Call to Order  
Gord Asmus: Chair, Bruce House Board of Directors 

o Gord called the meeting to order, and verified that we had quorum.  
o Approval of Agenda 

▪ Motion #1: “Motion to Approve the Agenda of the 2025 AGM.” 
▪ Moved: Alice Moraine; Seconded: Dave Moncur; Carried.  

o Approval of Minutes of 2024 AGM 
▪ Motion #2: “Motion to approve the minutes of the 2024 AGM.” 
▪ Moved: Dave Moncur; Seconded: Tonny Ombuyah; Carried. 

• Financials 
o Auditor’s Report 

▪ Gord reminded the members that select pages of the Audited Financial 
Statements are in their meeting package and that the entire statements are 
available on request. 

▪ Catherine Gagnon-Plouffe, CPA (Partner, Marcil Lavallée) presented findings from 
the statements, noting that there were no areas of concern.  

▪ Motion #3: “Motion to accept the audited financial statements.” 

• Moved: Cat Goodfellow; Seconded: Dave Moncur; Carried. 
o Appointment of Auditors for 2025-2026 
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▪ Motion #4: “Be it resolved that Marcil Lavallée Chartered Professional 
Accountants shall be appointed as auditors for the 2024-2025 fiscal year.” 

• Moved: Glenn Nutio; Jen Woltemade; Carried.  
 

• Executive Director’s Report 
Linda Truglia: Executive Director 
 
Linda thanks everyone for attending our AGM.  She notes it had been a busy year, new 
client intakes have increased.  Community partnerships increased, food program and 
health & wellness budgets increased.  Three additional households housed in SILP, but 
finding housing continues to be a challenge.  
 
Increase in new HIV diagnoses, and increase in newcomers, are resulting in more clients.  
Bruce House is financially stable with an appropriate reserve fund, but continues to be 
challenged by increased needs and inadequate sustained funding.  
 
It has been a challenging year with many losses, and this is difficult for staff.  Thank-you 
to the team for their dedication, compassion, advocacy, and support.  
 
Linda called up the staff for recognition.  
 
Brief presentation from Gary van der Meer, who received a certificate of recognition.  
Gary participates in a bike rally for PWA in Toronto, and this year he and Samuel 
Mickelson raised funds for Bruce House.  Next year Bruce House will be an official 
participant in the bike ride. Raised over $6800 this year 
 

• Operations and Program Reports  
JP Bergeron, RSW: REST Program Support Worker 
David Dunnigan: REST Program Support Worker 
Lana Duss: SILP Coordinator 
Ayan Jama, RSW: Manager, Program Development and Delivery 
 
JP has been with Bruce House for 5 years, and in the sector for 15 years.  JP gave the 
example of supporting a client through diagnosis and surgery to repair his shoulder, 
including being at the hospital during surgery. 
 
David has been with Bruce House for 3 years.  He explained that we respond to “what do 
you need?” - there is no fixed definition of what we can do to help.  Landlord tribunal, 
human rights, housing advocacy are common requests.  He sees much of his work as 
helping clients keep their health while trying to find them housing.  
 



Annual General Meeting 2025 
Sept. 23 2025,  6:00PM  

St John the Evangelist Anglican Church 
154 Somerset Street West (at Elgin) 

 

Page 3 of 4 
 

Lana has been with Bruce House for 14 years in the SILP, which has a mandate of providing 
long term housing for people who can live independently with minimal support. All 
apartment clients also have access to REST.  
 
Ayan has been with Bruce House for 14 years. Ayan gave examples of services from the 
“Beyond the Basics” section of the annual report. She explained that we listen to clients 
and identify needs, often they are things the city and ODSP do not cover. 
 

• Brief break 
 

• Presentation 
U=U: Awareness Among the General Population (CPPN, April 2025) 
 
A 14min video prepared by the Canadian Positive People Network on their recent U=U 
survey was shows.  
 
 Video: https://youtu.be/E0s7HnXz0do 
 
 Report (PDF): https://cppn-rcps.ca/cppns-uu-task-force 
 

• Governance Report 
Gord Asmus: Chair, Bruce House Board of Directors 
 
Gord began with noting that our treasurer, Joan Desautels, had to resigns from the Board 
for health reasons.  This was a huge loss for the Board and for the organization, and we 
will miss her.   
 
Much of the year was spent in building up the number of Directors.   
 

• Indemnification of the Board of Directors 
Gord Asmus: Chair, Bruce House Board of Directors 

▪ Motion #5: “To indemnify the Bruce House Board of Directors.” 

• Moved: Alice Moraine; Seconded: Barry Ace; Carried. 
 

• Nominations Report and Elections 
Gord Asmus: Chair, Bruce House Board of Directors 

▪ Motion #6: "Be it resolved that the number of Directors to be elected or appointed 
to the Bruce House Board of Directors is set at twelve (12) Directors. Be it further 
resolved that following the 2025 Annual Meeting, the Bruce House Board of 
Directors is delegated the authority to change the total number of Director 
positions to any fixed number between three (3) and sixteen (16) in accordance 
with the Articles of Amendment approved September 25 2024. This delegated 
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authority is in effect until such time as the members of the corporation revoke it 
with a subsequent resolution." 

• Moved: Tonny Ombuyah; Seconded: Jen Woltemade; Carried. 
 

▪ Motion #7: “To elect the slate of Directors as presented.”  

• Gord drew attention to the Nominations Reports in the meeting package, 
which has the name and bios of the nominees.  

• Moved: Alice Moraine; Seconded: Mike Laframboise; Carried.  
 

• Volunteer Recognition 
Linda Truglia: Executive Director 
 
Linda called attention to the many community supporters and volunteers who enable 
Bruce House to continue to deliver services every year.  
 
Certificates were given out the to the volunteers present.  
 

• Community Award 
Linda Truglia: Executive Director  
 
This year Bruce House recognized: 

▪ The Ottawa Queer Softball League for their partnership during he annual Capital 
Pride Parade and for multiple food drives; this in addition to their annual work on 
the Drag & Balls event.  

▪ Tony Boghossian of Bell Pharmacy, who continues to donate financially as well as 
clothing, has supported Bruce House for decades and our clients at his pharmacy, 
and was previously on our Board or Directors.  

▪ Jen Woltemade, a past staff member who continues to support Bruce House at 
every opportunity including through a series of virtual pub quiz nights.  
 

• Remembering Our Losses   
 

Special thanks to Richard Naster.  He presented a brief historical perspective and social 
commentary, noting that Bruce House has always been on the right side of history. 
 
Richard recognized the individuals we have lost since the last AGM, in particular Doug Cooper 
who worked at Bruce House for 28 years.  

 

• Adjournment 
▪ The meeting adjourned at 8:00pm.  

 


