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Governance Report

As we reflect on the past
year, we are proud of
what we have accom-
plished together. While
remarkable advances
in HIV treatment, pre-
vention, and care have
transformed lives over
the past few decades,
the need for safe, stable,
and affordable housing
remains essential to
health and well-being for
our clients and our com-
munity.

One of our most significant achievements this year was the
completion of a new strategic plan. Guided by the Ontario
Organizational Development Program (OODP), this included
a full-day workshop with Board members, our Executive Di-
rector, and the management team. We also relied on client
surveys, program evaluations, and the insights of staff and
Board members to identify emerging needs and service

gaps.
We are pleased to welcome two new members to our Board

of Directors. We know that their experience, expertise, and
fresh perspectives will strengthen our governance.

This year offers us an opportunity to reflect on our shared

“Our heartfelt thanks to our dorors,
partuners, and community fak your
continved cupport.”

history. This past summer the Canadian AIDS Society (CAS)
retrieved a time capsule they buried at their AGM in 1999—
this is a powerful reminder of the people, stories, and ad-
vocacy that has helped shape the HIV response in our
community over the past few decades. It also serves as a
reminder of the resilience and compassion that continues
to inspire our work today.

On behalf of the Board of Directors, | would like to thank our
Executive Director, Linda, for her outstanding leadership
throughout the year. | would also like to express our sincere
appreciation to our dedicated staff and volunteers. Every
day, our staff demonstrate their commitment through their
professionalism and care, ensuring that our programs con-
tinue to meet the needs of our clients. We are also grateful
to our volunteers for their ongoing support and the valuable
contributions they make to our work.

Finally, our heartfelt thanks to our donors, partners, and
community for your continued support.

Gord Asmus
Chair, Board of Directors

Bruce House acknowledges that we live and work on the
unceded, unsurrendered territory of the Anishinaabe
Algonquin Nation.

Poor health outcomes among Indigenous peoples—including high rates of HIV—
are rooted in colonization, the legacy of residential schools and the racism that
continues to this day.

The well-being of our clients is paramount—we cannot ensure that well-being
without understanding the historical and current contexts of people living with
the memory of seeing children taken from homes, the pain of missing girls and
women, the loss of language and culture and basic human dignity. This grief,
pain, loss, and trauma is the past on which their present has been built.

As service providers and as individuals we at Bruce House recognize our role
in Reconciliation, and our responsibility to our Indigenous clients to address
historical wrongs and systemic issues. We will continue to challenge ourselves to
learn, adapt, and grow.
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Bruce House

Executive Director’s Report

It has been another busy year at Bruce House. Client intakes
continue to grow, and our incredible team continues to meet
our clients where they are at and support them with dignity
and compassion. We have increased community partner-
ships, obtained much needed funds to continue our food
program and for our client health and wellness program to
be sustained/grow. While our housing wait-list continues to
grow significantly, we are advocating for additional subsi-
dized housing with our community partners and looking for
new partnerships.

Bruce House continues doing the much-needed work re-
quired to support marginalized and vulnerable people living
with HIV, providing our clients with kindness, compassion
and hope when so many do not have a safe place to go.

Thank you to the Bruce House team for the ongoing com-
mitment to the clients and community, ensuring our clients’
voices are heard.

A heartfelt thank-you to our volunteers and for the commu-
nity support we receive to support people living HIV in our
community by providing them a safe place to come to, and
to feel heard and seen.

Linda Truglia
Executive Director
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2025-2026 Highlights:

*New Partnership with PWA Friends for Life Bike Rally fundraiser, we are now an official beneficiary.

*We have a new Strategic Plan for 2026-2030

«Continued partnership with The Sprott Foundation.

+ A valued continued partnership with the Minto Foundation supporting our Client Health and Wellness fund.

«Strong relationships with Gilead and ViiV Healthcare with financial support, educational support, and HIV medication
plan for clients who cannot afford treatment.

*We are supporting linkages to care and retention to care to support clients to remain in treatment by accessing
healthcare and social services appointments, receive education on HIV and treatment, and receive psycho-social
and peer support.

«We continue to prioritize anti-oppression, anti-racism practices in our work and continue the Truth and Reconciliation
process.

*We continue to support many clients who are experiencing homelessness, and we successfully housed three more
households in stable, long-term housing.

*We continue to support our high-needs clients in their homes, long term care and hospitals and are supporting new-
comers with various programs and resources.

*We are financially stable with an appropriate reserve fund for emergencies; however, our ability to deliver programs
K continues to be challenged by inadequate funding.
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Spotlight: Lilja Jonsdottir
30 years in the HIV/AIDS sector

A summer bike ride took Lilia to the Parc du Thédtre de
Ille in Gatineau, where she paused to reminisce. In 1999
she worked with the Canadian AIDS Society (CAS) as they
buried a time capsule filled with the hopes, fears, and
dreams of people impacted by HIV. The timing was no
coincidence—that capsule would be unearthed in August.

What was it like working in the HIV sector at the
time?

If you put it in the context of the time, it was 1999, right? So,
we had the millennium. We were moving into a new era.
The science was moving forward. We had new medica-
tions. So, there was hope that there would be a cure. This
[HIV] was going to come to an end, given the progress we
saw in the 90s. And so, | think along with the urgency, there
was also hope that we could do something to end this.

The advocates were incredibly committed and passion-
ate. And we had just recently gotten medication that
saved people’s lives. It was the same folks that were in-
volved in the die-ins in the 80s and early 90s that advocat-
ed governments to fund community-based organizations,
research and clinical trials. These were passionate, inter-
esting, and smart people.

As you know, I'm not HIV positive, but had the privilege of
working very closely with people living with HIV and AIDS.
It was real... people were dying; you saw that people were
sick, and there was tremendous stigma. It was real.

And so, there was this belief that science was going to
bring us the solution. But the complexities of it all, | think,
hadn't quite been realized yet.

Lida witH FORMER CAS co—-WORKERS MARC—ANDRE LEBLANC,
SHANNON BAXTER, AND LINDA TRUGLIA (L—R).
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What has changed?

| think it was really on the radar at the time. | think that's
one way it is different than it is maybe now. | think a lot of
people, either they see [HIV] as something that just doesn't
affect them or the only the most marginalized people in
our communities. And that urgency is no longer there.

Having worked in HIV/AIDS pretty much since 1999.., while
there are still strong HIV advocacy community, however
it is not quite the same. The populations that are affect-
ed are somewhat different than they were there 30 years
ago, | think the issues are more complex, or that we now
better understand those complexities. We have housing
issues, mental health issues, addiction issues, and I'm not
saying those weren't there before—I think they were, but
I think now we have a better understanding of how the
social determinants of health impact people’s lives and
health outcomes.

So why volunteer at Bruce House?

Bruce House has always been on my radar. And | knew
that once | left my full-time government job where | was
very fortunate to work on HIV/AIDS policies and programs,
but it also meant | was removed from the frontlines. Bruce
House is an organization that has survived a lot of storms
and is doing really good work, and now that | am retired
and have the time, | would just like to try to support Bruce
House and the community in any way | can.

Lilia has worked at the Canadian AIDS Society and the
Public Health Agency of Canada. She now volunteers in
the Bruce House food program and sits on the Board of
Directors.
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Programs & Services

At Bruce House we believe that being healthy is not enough,
we all need to be well. Our clients are seen as individuals
with complex needs, and it is our mission to meet those
needs to the best of our ability.

Health & Wellbeing

Over the past year we have supplied vitamins and nutrition-
al supplements to clients experiencing anemia and other
deficiencies which they would otherwise have skipped due
to costs.

Several of our clients have welcomed new babies over the
past few years; we supported them with welcome baskets
with baby essentials including clothing and diapers.

Bruce House has hosted cancer and diabetes screening
sessions, health information workshops, and one-on-one
health navigation support.

Clients continue to access financial support through our
Health and Wellness and Client Assistance budgets, address-
ing urgent needs and reducing barriers to health, stability,
and daily living. This included medical and health-related
assistance included dental surgery, counselling sessions,
specialized contact lenses, glasses, vaccines, blood pres-
sure monitor, consultation and appointment costs.

We provided cell phones, phone minutes, internet access,
and laptops—enabling connection to care providers, par-
ticipation in virtual appointments, and pursuit of education
and employment opportunities.

Homes & Daily Living

Household supports included providing mattresses, bed
frames, bedding, blankets, dehumidifiers, space heaters, air
purifiers and filters, cleaning supplies, and pest treatment
preparation supplies, contributing to safer and healthier
living environments. Clients received assistance with hydro
and utility costs, and other financial obligations to reduce
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stress and prevent hardship.

Clients received coats, backpacks, and gift cards for sea-
sonal clothing. Families were supported with baby items
and diapers. Pet care supports included cat food, litter, and
veterinary care such as vaccines and physical exams.

In December clients received annual holiday and well-
ness bags containing food gift cards, chocolate, popcorn,
cashews, soup, body lotion, Tylenol, vitamin D, tissues, loz-
enges, organic honey, and tea. These items addressed im-
mediate needs while promoting comfort, care, and a sense
of inclusion.

Transportation

Transportation supports included bus tickets, out-of-town
travel for funerals, Presto cards and funds, car repairs, and
bike repairs—ensuring access to care and community.

Protecting Housing

Living with severe illness makes it incredibly difficult for
some clients to keep up with daily housework. This can lead
to serious pest problems, landlord stress, and a feeling of
defeat. In extreme cases this could lead to failing annual in-
spections and evictions.

We step in with practical and financial aid. We dedicate the
time needed to work closely with landlords, schedule clean-
ings, and reduce the mental stress of home inspections. If
required we hire professional cleaners to help with occa-
sional deep-cleans of clients’” homes. We attend Landlord
Tennant Board hearings with clients, and do everything pos-
sible to protect their housing stability.

Ottawa Food Bank
Membership

From Oct. 2024 to Sept. 2025 Bruce House
received over 32,500lbs of food from the
Ottawa Food Bank, a value of $88,800.
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Ottawa Food Bank
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NEW CLIENTS® + IMMIGRATION SUPPORT

*Based on the number of clients
who accessed these services in
2025-2026

« HOUSING
« EMOTIONAL WELLBEING
NIIE\ESESS « FOOD PROGRAM
SERVICES'® « SERVICE COORDINATION
« MANAGING HIV
« FINANCIAL SUPPORT
MOST « COMMUNITY SERVICES
REQUESTED « CLINICAL SERVICE PROVIDERS
REFERRALS"® « ADDICTION SERVICES
PRESENTING :ggzlll:lzmumw
ISSUES FOR

« SOCIAL SUPPORT/WELLBEING

~

CANCER AND DIABETES SCREENING AND HEALTH INFO SESSIONS ARE OFFERED TO CLIENTS.

All In a Day’s Work

Bruce House staff have:

Coordinated weekly medication pickups to promote
consistent adherence and better health outcomes.

Managed a complex insurance claim for an in-unit
flood by preparing schedule of loss documentation,
securing restoration appraisals, and facilitating clear
communication between the client and broker.

Arranged reliable transportation so clients could
attend essential medical appointments and surgeries
without barriers.

Provided practical, mental, and emotional support to
clients facing renoviction threats and Landlord and
Tenant Board hearings.

Connected clients with programs that cleared utility
arrears and restored essential services.

Guided clients through annual Rent Reviews to pre-
serve housing subsidies and prevent eviction.

Partnered with healthcare providers to reinforce
preparation instructions, medication adherence, and
post-procedure care.

Successfully advocated for two seniors to leave the
shelter system and secure stable housing by ensuring
all applications and documentation were complete
and current.

Offered sustained mental, emotional, and social
support to people experiencing homelessness,
helping them maintain hope during long wait times
for affordable housing.

Delivered holistic care through comprehensive service
navigation and targeted referrals, ensuring clients
were connected with the most appropriate and qual-
ified supports for their full range of needs.
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A Client's Story

In many communities HIV stigma is so powerful that
people must hide their status to protect themselves. This
sad reality causes isolation, fear, and limits participation
in community. In this article we will refer to this anony-
mous client as “AC” to protect her safety.

AC came to Canada as a refugee in the early 2000s. Re-
ferring to “too many nightmares”, she glosses over the
details of fleeing Rwanda. “I had many people from my
family who died from genocide. So that's the main reason
why | left the country.”

She came to Bruce House seeking help with housing, food,
and emotional support, “I came here and | couldn’t come
with my children, so | left my children there. | remember |
was crying every night, every night. Four
years after they came.”

Bruce House helped AC find a place to
live and supported her as she worked
to be reunited with her family. Describ-
ing her first time in our office, AC recalls,
“| was very, very, very amazed. The way
they welcomed me. Oh, my goodness! |
just fell in love with Bruce House the first
day. It gives a sense of belonging, a
strong sense of love.”

Now reunited with her children, AC de-
scribes the ongoing struggles of living
with HIV, with some employment income
to supplement her Ontario Disability
Support Program (ODSP) benefits,, “I feel
so lonely. | don't have enough food. |
don't have enough money.” Asked to
explain her loneliness she paused and
said, “I think it's because of the stigma,
the stigma of HIV.”

Despite her challenges, AC smiles and
reflects, “I love Bruce House and the staff.
| find here people to whom | can talk, be
well welcomed, and the staff do their
best.”

We can all work to end HIV stigma.
Open conversations and information
can change people’s preconceptions.
Seek out info from CATIE.ca, suggest an
HIV 101 session at your workplace, and
talk openly with others about why you
support people living with HIV in your
community.
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Client Demographics

Gender
Male

Female
Transgender

Unknown

Ethnicity
White

Black

Latin (o/a/é/x)
E /SE/S Asian
Middle Eastern

Indigenous

50%
44%
5%
1%

31%
52%
3%
4%
4%
6%

Connections to medical care

Clients by MOH* Priority Populations
Gay/Bi/MSM | 33%
ACB Communities | 52%

People who use | 15%
drugs

Indigenous People | 6%
Women | 44%

*MOH = ONTARIO MINISTRY OF HEALTH
NoTe: CLENTS MAY FIT IN MULTIPLE CATEGORIES.

Age
25 & under | 3%
26-35 | 11%
36-45 | 18%
46-55 | 22%
56-65 | 37%

AC PICKING UP FOOD FROM OUR PANTRY PROGRAM
PROTEXT HER IDENTITY.

. WE couLD NOT SHOW HER FACE TO

Primary Care | 60%
HIV Specialist | 93%

66-75
Over 75

8%
1%
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Bruce House

Fundraising and Community
Involvement

Another outstanding year with our community support. This
past fiscal year the community has raised over $175,150 to
support Bruce House clients. Your kindness, care, compas-
sion and generosity support our Bruce House family to con-
tinue to provide the essential programs and services for our
marginalized and vulnerable sector living with and impact-
ed by HIV.

Thank you to our community partners QU'ART Ottawa, Glenn
Nuotio and Velvet Duke for believing in a Story Sharing
Project for Bruce House and finding funding through the
Ottawa Community Foundation. The Story Sharing Project
was a huge success for our clients and we are now looking
for more funding to continue the project.

A Taste for Life was a great success, with our returning
restaurants, diners, and generous sponsorship from Flora
Hall who doubled their Sponsorship once again, ViiV Health-
care and our extraordinary Title Sponsor TD Bank we raised
$60,000. Thank you to Andre Proulx and Blast the Radio for
their media sponsorship.

The outpour of support from our donors, volunteers and
community members is heartwarming. The staff, volunteers,
management, Board, and clients of Bruce House thank you
for all your support, and are grateful to be part of this com-
munity.

This year our Community Award of Awesomeness goes to
Gary van der Meer, a community supporter who advocated
for Bruce House to become an official beneficiary of the PWA
Friends for Life Bike Rally. Thanks to Gary’s rallying cry and
enthusiasm this event joins the National Capital Pride Run
and the Drag & Balls afternoon in raising funds annually for
our programs and services.
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The 2025 National Capital Pride Run raised an out-
standing $18,000 for vulnerable people living with
HIV! Our thanks to the Ottawa Frontrunner, event or-
ganizers, volunteers, DJ Dis Moi Oui, everyone who
walked or ran. Shout-out to Queers and Beers for
hosting the launch and donating half of that eve-
ning’s cover charge, and to sponsors:

Bushtukah -« Fullscript « Obscura Tattoo

Drag & Balls raised the bar again in 2025, raising $12,025,000.
With a additional gift of $1,000 from TD that totaled $13,025
to support Bruce House programs and services. We are very
grateful to the Ottawa Queer Softball League, event organizers,
volunteers, the softball players and everyone who joined in the
fun.

Kudos to sponsors:

Bean Town Receptions « Bradley Turcotte
Canadian Tire, 2165 Carling Ave.

Catherine Kerezstesi and Peter Plaggianos

Curtis Fillier «+ DJ POWRHAUS (Pat Nikolovski)

Donald Walker « Fatima Matar « Karen Dacey

Magnotta Wine « Nancy & Mike Glaab
The National Arts Centre « Ottawa Gay Men’s Chorus
Rainbow Rockers Curling League/Stroked Ego
Steam Whistle Brewing « TD « The Gladstone - Thirsty Peddler

ToTo Too Theatre « Westboro Superstore
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Spotlight: Gary van der Meer
Community builder and avid cyclist

“I came to be the priest at St. John the Evangelist Anglican
Church, which has a long history of being LGBT affirm-
ing; first church in Ottawa to have an AIDS ministry, about
five-and-a-half years ago.

“I already knew about Bruce House from my church
members who remembered that they had taken this ini-
tiative of an AIDS ministry because of Dr. Bruce Marshall,
who was a member of the congregation, sang in the choir
for years.”

As Gary settled into his new life in Ottawa, he brought
with him his love of cycling and love of community.
His long-distance cycling trips started with a need for
low-budget vacations as he paid off his student loans,
making him a natural fit for the Toronto People With AIDS
Foundation (PWA) Friends for Life Bike Rally (F4L), which he
described as, “an intense one-week bonding experience
around a cause and getting to know people and being
community on the road together.”

Having met Linda at a World AIDS Day event, Gary decided
it was time to connect F4L to his new community. “The
reason | thought Bruce House would be ideal for the bike
rally is that Linda’s connected to all these events. She is
out pounding the pavement, creating community, con-
necting with community, connecting people with each
other in a very positive, life-affirming way.”

However a small organization like Bruce House has limited
capacity to fundraise, and an executive director has
many demands on their time. “I said to Linda, what would
you think of being a part of this?” Gary explains, “And she
said that ‘that’'s a great idea if you're prepared to do the

GARY AND LINDA TRAINING FOR THE BIKE RALLY.
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work'. It was a shout out to me, really.”

And Gary did the work: in the spring of 2026, Bruce House
became part of the PWA Friends for Life Bike Rally! The
passion he has for this event is evident as he speaks about
it, “ came to appreciate that doing the bike rally, that AIDS
work connects me with my community of friends and with
activities that | love to do. And so, it brings together activities
that | really like, so fitness activities, being open and visible
as a gay man, and ways of making new friends.”

The rally includes a vigil on the waterfront in Johnstown.
“That night on the bike rally is... Like people are in tears, right?
Some people are disclosing their journey with HIV. Some
people are talking about people that they lost. And the sub-
theme of stigma is everywhere in how these stories are told.”

We are very grateful to Gary, PWA, and the volunteers and
cyclists who joined him. We are very fortunate to enjoy this
community support.

Want to join the PWA F4L bike rally? Check out their web
site! Don't be frightened, you can train up to this challenge.
bikerally.org
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Spotlight: Linda Truglia
25 years in the HIV sector

The recent unearthing of the Canadian AIDS Society’s
time capsule brings back many memories for me.

| started my journey in the HIV sector 25 years ago with
the Canadian AIDS Society (CAS). | was grateful to be
part of CAS for 5 years, in the valuable work they did na-
tionally to support all the HIV/AIDS Service organizations
and people living with HIV across the country. Bruce House
was a member organization of the Canadian AIDS Society
as well as a beneficiary of the AIDS Walk; that was my first
connection with Bruce House.

| created many long-lasting friendships and connections
during my time at CAS with loving, caring, passionate
people, some of those incredible people include Sue Se-
cord-Paul, Marc-André Leblanc, and Lilja Jonsdottir who
is on the Board of Directors of Bruce House, and Sharon
Baxter, former ED at CAS who later on hired me when she
was ED at the Canadian Hospice Palliative Care associa-
tion where | worked for years.

The Canadian AIDS Society holds a very special place in
my heart. Part of my journey with CAS led me to support-
ing a dear friend of mine who lived with HIV and | had the
honour to work with him at CAS. Unfortunately, his health
declined in 2006 and he was hospitalized; he passed
away two months later in hospital. | was privileged to be
able to be by his bedside with family and friends when he
left this world. My friend and his family received support

GusTavo, LINDA, AND GusTavoO.
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from Bruce House during an incredibly difficult time,
and because of that invaluable support they received
| decided to volunteer at Bruce House. | wanted to give
back. It has now been 19 years that | have been part of
the Bruce House Family, and every day when | am at work,
| see the picture of my dear friend who passed away 20
years ago on my desk smiling at me and motivating me
to keep going, no matter what challenges arise. | am so
honoured to be able to support the HIV community and
look forward to more opportunities to partner with the
Canadian AIDS Society.

| would like to take a moment to honour the dedication
and the compassionate care that Jay Koonstra and Doug
Cooper provided for 30 years to our HIV community. |
miss them both very much and appreciate all the guid-
ance they provided me in my work at Bruce House.

There is a lot of loss we experience in this work, because
we have created everlasting relationships in our hearts
with those we miss.

—Linda
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Volunteer Program

Thank you to our dedicated volunteers who create hope,
inclusion and love in our community with their generosi-
ty, kindness, care and compassion. We are grateful to our
volunteers and community for their continued passion and
dedication to support people living with and affected by HIV.

Our dedicated volunteers are a foundation to Bruce House.
Our amazing volunteer program includes; administrative
volunteers, volunteers in our buddy program, volunteer
drivers, and fundraising and events volunteers. Our pro-
grams and services are enriched because of our volun-
teer program. The success of our fundraisers and events is
because of our vibrant volunteers. Thank you to our gover-
nance Board of Directors for continuing to support us in our
journey together.

4

Harrison Gallon (and furred assistant)
hosted a food drive during his recep-
tion for his clients.

FOR THE MONTH OF /" AUGUST
DONATE ONE DOLLAR
\
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THE ADULT FUN SUPERSTORE HAS SUPPORTED BRUCE
Houst every AucusT siNce 2019!
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THE WONDERFUL ANNEKE CUNDASAWMY HELPS BRUCE HoOUSE WiTH THE ONTARIO
REALTORS CARE GRANT EVERY YEAR.

A

SOME OF THE GREAT PEOPLE WHO ATTENEDED OUR COMMUNITY APPRECIATION EVENT.
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Spotlight: Steph Smith

Mother and grandmother, former staff and
volunteer, woman living with HIV.

Steph has been staff, member of the Board of Directors,
and a client of Bruce House. “I love what Bruce House does
for the community and what they do for all kinds of differ-
ent people, and | just know the heart of all the staff and
how much they care and how much they love what they
do.”

Her HIV journey began at 23. “I got diagnosed... and it was
difficult because | was a new mom. | didn't know much
about [HIV]. It set me in a deep depression. It was not a
fun time. And thank goodness that there were programs
out there! | met with Sue from Bruce House, that got me
involved in the community and it actually helped me get
out of my funk because | got to meet other women who
were going through the same thing.” However, living with
HIV came with many challenges, including employment.
“At first | was doing home care when | got diagnosed and
| divulged—because | thought | had to—my diagnosis with
my employer and they actually let me go because they
thought | was going to give my HIV to someone else. So,
| was off work for like six months, but then | worked for a
different company and it was kind of nice because | was
open about it and they let me work with people with HIV
because everyone else was scared to work with them. | got
to do home care with a lot of peers, but it was kind of nice
because we could talk and kind of as support each other.”

In 2009 Steph began working as a peer research asso-
ciate. “It was interesting because | never thought about
working or doing anything in [the HIV sector] until one of
the ladies at [the AIDS Committee of Ottawa] suggested
I apply for this peer job. And that was with the mothering
study. And then, you know, | thought to myself, well, if | have
HIV, | might as well use it for a good cause and, you know,
get more research. | used my HIV status when | worked
for Native Women'’s Association of Canada, where | went
into federal prisons and did workshops with women at the
prison and taught them about HIV and sexually transmit-
ted infections. It was nice because me sharing my story
actually helped three girls who did not know about the
treatment for Hep C to get Hep C treatment in prison when
they were there.”

However, working with episodic iliness, including HIV, is
not easy. “It's hard when you have comorbidities when it
comes to HIV. For myself, | have HIV, but | also have fibromy-
algia. | have depression, anxiety, and | just got diagnosed
last year with BPD. So, when you have all those things all
together and you have, you know, those days where you
can’t get out of bed, you always have a hard time with
work because you're known as a person who takes off a
lot of time. And I've noticed in the last couple, probably
about five, six years, it's been hard to keep a consistent job
because I'll have, you know, mental health issues or fibro-
myalgia issues and | can't work. And then | am known as
the person who calls in sick all the time.”

“Even though HIV has been around for many years, there’s

T got d:’agnoged... and it was difficult
becavse I was a new mom.

I didn't know much about HIV.”

still a huge stigma around it. And we know with U=U (Un-
detectable=Untransmittable) that you can't give it to
someone else, but, you know, the world doesn’t know that.
They still think it’s, you know, a horrible disease to get. But
look at Hep C-or syphilis or gonorrheaq, there’s not the
same stigma as you would get if you have HIV.”

Now a grandmother of two, Steph reflects on her long re-
lationship with Bruce House. “It's a place for community,
compassion, a place where you can be who you are or
not get judged. And it doesn’'t matter what like walk of life
you come from or like who you are as a person. It's just,
you know, you get treated with respect and dignity.”
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Revenues
2025-2026 | $998,132

2024-2025 | $983,301

Bruce House Financials for the Fiscal
Year Ended March 31, 2026

Following a very positive financial outcome last year, | am
proud to report that 2025-2026 has been another excep-

tional year of stability and growth for Bruce House. Expenses

2025-2026 | $886,827
2024-2025 | $903,251

First, we want to extend a massive thank you to our founda-
tional funders for their continuing support. We also owe our
deep gratitude to our incredible community and our indi-
vidual donors, for their ongoing support and dedication to

our events. 2025-2026 Revenues

Funding & Grants | $635,352
Rents | $181,646
Donations | $56,903
Fundraising | $118,250

Here are our key numbers for this year:

« Our Income rose to $998,132 (up from $983,301 last year).
Government grants dropped slightly to $635,352, but our
community filled the gap. Fundraising grew to $118,250,
and donations rose to $56,903. Housing rents brought in
a steady $181,646.

- Our Spending dropped to $886,827 (down from $903,251 Other | $5,981
last year). We focused on frontline care, spending
$439,430 on staff and $192,777 on housing. We also in-
creased funding for client health ($32,281) and food pro-
grams ($30,277) by cutting administrative fees.

- Our Surplus ended at a strong $111,305 (up from $80,050
last year).

2025-2026 Expenses

Salaries & | $439,430
Benefits

Apartments | $192,777
Rent/Utils | $69,062
Office Exp. | $26,842

This lifts our Reserve Fund to a record $382,538 (up from
$271,233). This healthy balance means Bruce House is per-
fectly positioned to handle unexpected fiscal challenges

and confidently protect our clients and staff moving forward.
Program Exp. | $62,558
Special thanks to the Bruce House staff for your daily hard

work, and to our leadership team for keeping our budget on

Volunteer Prog. | $13,282
track.

Finally, thank you to our auditors, Marcil Lavallée Chartered Staff Training | $14,702

Professional Accountants, for their professional guidance

and support during our sixth year together. Professional Fees | $27,839

Insurance | $10,623

Irene Muchina

Treasurer, Board of Directors Other | $29,712

Bruce House recognizes the grief and loss our pioneers faced during the height of the AIDS epidemic in the 1980’s
which led to the creation of organizations such as Bruce House.

Since our inception, PHAs from all walks of life, have played an integral and important part in our growth and success.
We owe those individuals, whose shoulders and memories we stand on today a deep gratitude. We are honored and
humbled, by their strength and resiliency and are motivated to continue their fight in the pursuit of equality, equity,
accessibility and justice through ongoing advocacy and education while turning to one another for support.

We promise to continue to support PHAs in their Multiple Loss Journey and work alongside them while recognizing and
respecting their individual cultures and backgrounds in their journey through grief and loss.

Bruce House continues to commit to the greater involvement and meaningful engagement of people living with
HIV/AIDS (GIPA/MIPA) which is grounded in PHAs rights to self-determination and the participation in all the decision
making processes that affect their lives.

We will forever be indebted to the millions of people living with HIV from our past, present and future who have brought
us to where we are today.

(Adapted from The AIDS Bereavement and Resiliency Program of Ontario.)
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Bruce House

About Bruce House

Mission

Bruce House is a community-based organization providing housing, compassionate care and support in Ottawa for people
living with HIV and AIDS, based on the belief that everyone has the right to live and die with dignity.

Vision

We envision a physically, socially, psychologically, spiritually and economically healthy community where everyone, includ-
ing people living with HIV/AIDS or impacted by HIV/AIDS, participates fully in all aspects of community life.

We envision a community free of stigma and discrimination towards people living with HIV/AIDS.

We envision adequate, sustainable and flexible funding to enable the provision of a full range of high-quality services that
respond to the needs of people living with HIV/AIDS.

We envision a well-integrated, coordinated service system that is accessible to people living with HIV/ AIDS, regardless of
their ability, age, culture, economic status, ethnicity, lifestyle, gender, or sexual orientation.

Values
We are accountable to our clients, our community and each other
We take a holistic approach that recognizes emotional, physical, social, spiritual and economic realities

We respect diversity and differing needs including but not limited to ability, age, culture, economic status, ethnicity, lifestyle,
sex, gender and sexual orientation

We support empowerment by providing information, sharing decision-making, promoting participation and providing
choices

We engage in broad-based consultation with stakeholders and other concerned and interested parties

We actively collaborate with individuals, organizations and the community at large to improve the quality of life for people
living with HIV/AIDS

We recognize the importance of providing a supportive working environment for paid and unpaid staff, as they provide a
caring environment for our clients.

We dedicate this space to they whe live en enly in cur
fearts and memesies.

LEE CALLAN
MARCEL GOUR

ROBERT ALEXANDER

PIERRE L.

A.K.

0o
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Staff
Darryl André
SILP Support Worker (from April 2026)

JP Bergeron, RSW
REST Program Support Worker

David Dunnigan
REST Program Support Worker

Lana Duss
SILP Coordinator (to Dec. 2025)

Dominique Grondin
Food Program Assistant

Ayan Jama, RSW
Manager, Program Development & Delivery

Patrick James Morley
Manager, Communications & Capacity Building

Gustavo Saavedra
Admin Assistant

Linda Truglia
Executive Director

Annual Report 2025-2026

Board of Directors

Gord Asmus
Chair, Oct. 2023-current

Alice Moraine
Vice-Chair, Nov. 2024-current

Irene Muchina
Treasurer, Sept. 2025-current
Lilja Jonsdottir
Secretrary, Sept. 2025-current

Maclean Boyd
Director, Sept. 2025-current

Cat Goodfellow
Director, Sept. 2025-current

Sa’ad Hassan
Director, Dec. 2024-current

Ashley Laverty
Directpor, 2024-current

Tonny Ombuyah
Director, Aug 2024-May 2026
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Bon Voyage, Lana

A heartfelt thank you to Lana Duss who has moved on to another opportunity after
14 years at Bruce House. Lana worked in our SILP (or “apartment program) helping

people find and maintain their homes.

She worked closely with our partners at Ottawa Community Housing and Center-
town Citizens Ottawa Corporation (CCOC) to ensure long-term stability for every

client.

Learning French to better serve our clients, Lana made a impact in the lives of
many—as evidenced by the thanks and recognition she received. We know that

our clients will miss her, as will we all.




We Are Tremendously Grateful for the Support Of:

A Taste for Life Sponsors

TD - ViiV « Flora Hall Brewing ¢ Layers Hairs Design « Bloomfields «Knifewear

A Taste for Life Restaurants

Absinthe - Citizen « Coconut Lagoon ¢ East India Company - Epicuria « Fauna « Flora Hall Brewing « Les Fougeres
The Gilmour « Hintonburg Public House « Thali Ottawa « town. « Zolas

Our Donors and Supporters

A.M. Boghossian Drugs Ltd. (Bell Pharmacy) « Adult Fun Superstore « Barry Ace « Benefaction - Bill Staubi
Black Swan Events - André Proulx « Blast The Radio « Borden Ladner Gervais LLP « Bridge Building Group
Canadian Online Giving Foundation « Centretown Churches Action Committee
Centretown Churches Social Action Committee » Charities Aid Foundation of Canada (CAF)

Choeur Gai D'Ottawa Gay Men'’s Chorus « Dr. Sophie Pollon-MaclLeod, ND « Drag & Balls « Estate of Rodger Turner
Estée Lauder Cosmetics Ltd. (MAC Cosmetics) « Fondation Les P'tits Lutins Fullscript ¢ Gilead « Harrison Gallon
Harry P. Ward Foundation « James Robin Findlay Fund « John Welsh Foundation « Mark R Eldridge & Associates Inc
Merck « Minto Foundation Inc. « National Capital Pride Run « Ontario REALTORS Care® Foundation
Ottawa Queer Softball League « Ottawa Wolves RFC « PWA Friends for Life Bike Rally
QU'ART — the Ottawa Queer Arts Collective « Royal Canadian Legion Westboro Branch 480
Soeurs de L'institut Jeanne D’arc « TD Bank Financial Group
The Ottawa Art Gallery/La Galerie d'art d’'Ottawa « The Ottawa Community Foundation « The Ottawa Food Bank
The Ottawa Knights « The Sprott Foundation « United Way Eastern Ontario « ViiV Healthcare
Yellowtree Grant Writing Service - Ziff Davis

Bruce House Receives Funding From

Ontario Ministry of Health
City of Ottawa, Community Homelessness Prevention Initiative

Bruce
~> House

251 Bank St. Suite 402
Ottawa, ON K2P 1X3

613-729-0911
BruceHouse.ca



